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	UMHS
STRATEGIC PRINCIPLES
1. Integration, Collaboration, Teamwork
2. Innovation, Adaptation and Prioritization
3. Growth and Investment
4. Taking Care of Our Own
5. Cultural Competency
6. High Value and Fiscal Soundness
7. Integrity and Trust
	

	UMHHC 
GOALS & OBJECTIVES
1. Service
2. Financial Health
3. Quality Care
4. Academic Support
5. People
6. Community Health
Refer to website for goals and objectives information
http://www.med.umich.edu/i/exec/umhsgoals/
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	UMHHC Performance Expectations For Physician Assistants

	For behavioral descriptions of performance ratings go to (form must be unlocked to use links) 
Performance Evaluation Rating Descriptions.pdf

	Scale:  N = Not Met     A = Approaching     S = Solid Performance     E = Exemplary
	Self Evaluation
	Manager’s Evaluation

	1. [bookmark: Text129]Customer Focus: Relates work and job purpose to UMHHC mission and commitment to putting patients and families first.
	[bookmark: Text128]     
	     

	2. Teamwork: Interacts effectively and builds respectful relationships within and between units and among individuals.
	     
	     

	3. Communication: Communicates effectively in ways that enhance productivity and build respectful relationships.  Demonstrates active listening, written, verbal, and information technology skills.  Shares relevant information.
	     
	     

	4. Conflict Resolution: Seeks constructive approaches to resolving workplace issues.  
	     
	     

	5. Integrity: Adheres to high standards of personal and professional conduct.
	     
	     

	6. Adapting to Change: Responds positively to change, showing willingness to learn new ways to accomplish work.
	     
	     

	7. Respect for Individuals: Fosters mutual respect and supports UMHS commitment to diversity.  Promotes community building and diversity initiatives that help employees learn and respect each others’ differences.
	     
	     

	8. Safety: Contributes to a safe and secure environment for patients, visitors, faculty, and staff by following hand hygiene and other established procedures and protocols as appropriate by job function.
	     
	     

	9. Quality: Adopts practices to improve work processes, enhance customer satisfaction and ensure excellence in daily work.
	     
	     

	10. Efficiency: Accomplishes work in ways that maximize productivity and available resources while minimizing waste.
	     
	     

	Summary of UMHHC Performance Behaviors (Includes supporting comments and areas requiring further development.  Use corresponding number where applicable.)

	[bookmark: Text178]     




	UMHHC Performance Expectations Job Specific

	Guidelines for writing job specific expectations go to (form must be unlocked to used links)
UM Health System - Human Resources: Writing Job-Specific Expectations

	List Key Job Specific Expectations based on the job description.  
To add rows, copy and paste an entire row.  Document must be “unlocked” to add rows.  See guide/website for details.

	Scale:  N = Not Met     A = Approaching     S = Solid Performance     E = Exemplary
	Self Evaluation
	Manager’s Evaluation

	11. [bookmark: Text189]Attendance.      
	     
	     

	12.  PATIENT CARE: Physician Assistants must be able to provide patient care that is compassionate, appropriate, and effective for the treatment of health problems and the promotion of health. Physician assistants are expected to:
	
	

	
	A. Work effectively with physicians and other health care
professionals to provide patient-centered care.
	     
	

	
	B. Demonstrate caring and respectful behaviors when interacting with patients and their families.
	     
	

	
	C. Obtains a relevant & complete health and medical history and performs appropriate physical examination. 
	     
	

	
	D. Performs or orders appropriate preventive and/or diagnostic tests or procedures based on the patient's age and history. 
	     
	

	
	E. Competently performs invasive and non-invasive procedures as appropriate to role.
	     
	

	
	F. Develop and carry out patient management plans
	     
	

	
	G. Provide health care services and education aimed at preventing health problems or maintaining health
	     
	

	13. MEDICAL KNOWLEDGE: Medical knowledge includes an understanding of pathophysiology, patient presentation, differential diagnosis, patient management, surgical principles, health promotion, and disease prevention. Physician assistants must demonstrate core knowledge about established and evolving biomedical and clinical sciences and the application of this knowledge to patient care in their area of practice. Physician Assistants are expected to:
	
	

	
	A. Utilize critical thinking and clinical judgment in diagnostic process. 
	     
	

	
	B. Formulate appropriate differential diagnosis based on the history, physical examination, and diagnostic test results. 
	     
	

	
	C. Accurately interpret diagnostic tests.
	     
	

	
	D. Select appropriate pharmacologic and non-pharmacologic interventions.
	     
	

	
	E. Manage general medical and surgical conditions to include   understanding the indications, contraindications, side effects,   interactions, and adverse reactions of pharmacologic agents   and other relevant treatment modalities   
	     
	

	14. PRACTICE-BASED LEARNING AND IMPROVEMENT: Practice-based learning and improvement includes the processes through which clinicians engage in critical analysis of their own practice experience, medical literature, and other information resources for the purpose of self-improvement. Physician assistants are expected to:
	
	

	
	A. Analyze their own clinical practice and perform practice-based improvement activities to improve their patient care practices.
	     
	     

	
	B. Locate, appraise, and integrate evidence from scientific studies related to their area of practice.
	     
	     

	
	C. Apply information technology to manage information, access online medical information, and support their own continuing education.
	     
	     

	
	D. Facilitate the learning of students and/or other health care professionals within UMHS.
	     
	     

	15. INTERPERSONAL & COMMUNICATION SKILLS: Interpersonal skills and communication skills encompass verbal, nonverbal and written exchange of information. Physician assistants must demonstrate interpersonal and communication skills that result in effective information exchange with patients and their families, physicians, and other health professionals. Physician assistants are expected to:
	
	

	
	A. Communicate effectively with patients, families, and the public, as appropriate, across a broad range of socioeconomic and cultural backgrounds.
	     
	     

	
	B. Communicate effectively and build respectful relationships with physicians, other health professionals, and health related agencies.
	     
	     

	
	C. Work effectively as a member or leader of a health care team or other professional group.  
	     
	     

	
	D. Maintain comprehensive, timely, and legible medical records. 

	     
	     

	16. PROFESSIONALISM: Professionalism is the expression of positive values and ideals as care is delivered. Physician assistants must know their limitations. Professionalism also requires that PAs practice without impairment from substance abuse, cognitive deficiency, or mental illness. Physician assistants must demonstrate a high level of responsibility, ethical practice, sensitivity to a diverse patient population and adherence to legal and regulatory requirements. Physician assistants are expected to demonstrate: 
	
	

	
	A. Understanding of legal and regulatory requirements, as well as
   the appropriate role of the physician assistant
	     
	     

	
	B. Professional relationships with physician supervisors and other
   health care providers
	     
	     

	
	C. Seek consultation with faculty, as appropriate, for concerns and issues outside practitioner’s scope of knowledge or skills.
	
	

	
	D. Commitment to excellence and on-going professional development.
	     
	     

	
	E. Compassion, integrity, and respect for others. 
	     
	     

	
	F. Responsiveness to patient needs that supersedes self-interest.
	     
	     

	
	G. Respect for patient privacy and autonomy.
	     
	     

	
	H. Accountability to patients, supervising physicians, society and the PA profession.
	     
	     

	
	I. Sensitivity and responsiveness to patients' culture, age, gender, and disabilities.
	     
	     

	17. SYSTEMS-BASED PRACTICE:  Physician assistants must demonstrate an awareness of and responsiveness to the larger context and system of health care, as well as the ability to call effectively on other resources in the system to provide optimal health care. PAs should work to improve the larger health care system of which their practices are a part. Physician assistants are expected to:
	
	

	
	A. Accurately identify the appropriate site of care for presenting conditions, including identifying emergent cases and those requiring referral or admission.
	     
	     

	
	B. Practice cost-effective health care and resource allocation that does not compromise quality of care.
	     
	     

	
	C. Advocate for quality patient care and assist patients in dealing with system complexities.
	     
	     

	
	D. Partner with supervising physicians, health care managers, and other health care providers to assess, coordinate, and improve the delivery of health care and patient outcomes.
	     
	     

	
	E. Accept responsibility for promoting a safe environment for patient care and recognizing and correcting systems-based factors that negatively impact patient care.
	     
	     

	
	F. Adhere to and actively participate in patient safety initiatives to  improve quality of care and patient outcomes within his/her area of practice.
	     
	     

	Summary of Job Specific Behaviors (Includes supporting comments and areas requiring further development).  Use corresponding number where applicable.

	     



	Previous year Learning and Self-Development Plan Assessment.  Refer to the M-Learning system transcript for specific courses and activities completed.  http://mlearning.med.umich.edu/.  List supporting comments and areas requiring further development below.

	     



	Competency / Mandatory Requirement Summary – See M-Learning link http://mlearning.med.umich.edu/ to obtain transcript.  Required mandatories include: Fire/Safety, Corporate Compliance, Unit Critical Incident Plan, Patient Safety. 
Refer to blue folder competency tab for competencies not included in M-Learning.



	Overall Evaluation Summary Statement

	Guidelines for the overall performance ratings go to (form must be unlocked to use links)
Overall Rating Guidelines.pdf 

	[bookmark: Text78]     



	Overall Performance Rating
	N
	A
	S
	E

	[bookmark: Check45][bookmark: Check46][bookmark: Check47][bookmark: Check48]Scale: N = Not Met     A = Approaching   S = Solid Performance    E = Exemplary
	|_|
	|_|
	|_|
	|_|

	If “N” or “A” used in the overall rating, check problem area(s) listed below.  Identify any action plans for UMHHC performance expectations, job specific, or self development areas not listed above. 

	[bookmark: Check15][bookmark: Check21]|_|Job Specific
	|_|Customer Service
	[bookmark: Check27]|_|Communication
	[bookmark: Check28]|_|Effective team / group work
	[bookmark: Check29][bookmark: Text121]|_|Other:      

	[bookmark: Text183]Action Plan:      



	Peer /Customer Feedback(Optional):  Use this space to capture feedback that is received throughout the year.
Sources of peer/customer feedback include:

	· Employee survey results
· Patient satisfaction survey results
· 360 Feedback results
	· Customer feedback solicited via questionnaire
· You’re Super Awards
· Written feedback (i.e. emails) regarding the individuals performance

	Feedback Summary:      

	Annual Learning and Self-Development Plan: The Learning and Self-Development Plan is used to set personal and professional goals which contribute to the staff member’s growth and development. After review of evaluation and peer/customer feedback, identify plan for development. (Examples of developmental opportunities include job-shadowing, coaching, mentoring and training.)  Enter all training courses into the M-Learning system. http://mlearning.med.umich.edu/ .

	1. [bookmark: Text81]Growth Area:       

	2. Growth Area:       

	3. Growth Area:       



	Employee Comments: (Optional)

	[bookmark: Text101]     



	Date
	Employee Signature
	Supervisor Name
	Supervisor Signature
	Department

	[bookmark: Text102]     
	
	[bookmark: Text181]     
	
	[bookmark: Text182]     
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The University of Michigan Health System (UMHS) is committed to excellence and leadership in patient care, education and research. As an employee, faculty member, student, trainee, visitor, scholar, volunteer or vendor, I understand that I play a vital role in the success of the UMHS mission and that I will be held accountable for compliance with applicable law and University and UMHS policies and procedures. This statement summarizes the standards of conduct that UMHS requires me to uphold: 

􀂙Knowledge, understanding and compliance with the policies and procedures that apply to my work. I agree to comply with all of the policies and procedures that relate to my work at UMHS, including the Code of Conduct. I agree that if I do not know whether an action is permitted, I will ask my supervisor or review the relevant policies. Sources include the U-M Standard Practice Guide, UMHS policies, and unit (e.g., Medical School, Hospital), department, and division-level policies and procedures. The UMHS compliance website has additional information. If I do not know what is permitted or required, I may contact the UMHS Compliance Office at (734) 615-4400 or the Health System Legal Office at (734) 764-2178 for guidance. 

􀂙Avoiding fraud, waste and abuse. I will accurately and honestly perform my work for UMHS, and will not engage in any activity intended to defraud anyone of money, property or services. I will not request or accept payment, either directly or indirectly, that is intended to induce referrals, or to induce the purchasing, leasing, ordering or arranging for any item or service at or from any organization or facility. I will comply with UMHS and University policies on conflicts of interest and on interactions between vendors and faculty/staff. I have reviewed and understand the summary of federal and state false claims and whistleblower protection laws. I will report any potential fraudulent or false claims, inappropriate billing practices, or similar concerns to my supervisor or the Compliance Office. 

􀂙Protecting the confidentiality and security of information. I may have access to proprietary or confidential information (including protected health information) about UMHS operations, workforce members, subjects, and/or patients (“sensitive information”). All of this information, in whatever form transmitted or received (e.g., oral, fax, photographic, written, electronic), must be treated by me in a confidential and secure fashion. I have completed and understand any UMHS HIPAA training required for my position. 

o I will not access, release, or share sensitive information – even demographic screens with addresses and phone numbers – unless doing so is necessary as a part of my assigned duties, or I am authorized to do so by a Release of Information form. I understand that my access to UMHS systems containing sensitive information may be audited at any time, with or without cause. I understand that I am responsible for any access that occurs using my password. 

o I will protect sensitive information. I will not share my passwords or access to any UMHS systems or applications with any other person. I will be careful to avoid inadvertently revealing sensitive information, including avoiding discussions of sensitive information in public places. I will not remove sensitive information from UMHS without my supervisor’s permission and I understand that I am responsible for maintaining the security of such information in accord with UMHS standards. If I use a portable electronic device (e.g., laptop, PDA), I will ensure that it meets UMHS security standards. 

o I understand that when my employment, affiliation, visitation or assignment with UMHS ends, I may not take any sensitive information with me and I may not reveal any UMHS sensitive information to any third person except as permitted by a Release of Information form (in the case of individually identifiable private information) or by written release from an authorized UMHS representative (in the case of proprietary information). 

􀂙Disclosing actual and potential conflicts of interest or commitment and complying with any plans imposed to manage those conflicts. I agree to report any potential or actual conflicts of interest or commitment, and I have reported any current potential or actual conflicts of which I am aware. An actual or potential conflict occurs if I or a family or household member has an outside personal, professional, commercial, or financial interest. While outside relationships and activities that further the University’s academic and clinical missions are encouraged, conflicts can arise. The existence of a conflict is not inappropriate in and of itself. However, in an academic or clinical setting, these relationships or activities can compromise or be perceived to compromise basic values of openness, scientific integrity, independence, and public trust. I understand that for these reasons, actual or potential conflicts must be disclosed and managed to assure that they do not compromise my judgment, bias my research, influence my decisions with respect to academic or clinical matters or University business, result in personal advancement at the expense of the University, or otherwise interfere or compete with the University’s educational, research, or service missions, or with my ability or willingness to fulfill my responsibilities. I will disclose actual or potential conflicts of interest and conflicts of commitment as required by University and Health System policies. [If I am a vendor employee, I have reported and will continue to disclose any such conflicts to my employer.] 

􀂙I agree to treat all UMHS personnel with respect, courtesy, and dignity and will conduct myself in a professional and cooperative manner. I understand that collaboration, communication and collegiality in the workplace are essential for the provision of safe and competent patient care.  Examples of appropriate and inappropriate behavior are provided in UMHS Policy 04-06-047, Disruptive or Inappropriate Behavior by UMHS Personnel.  I also agree to report any disruptive or inappropriate behavior that I am subjected to or that I observe in the workplace.  

􀂙I understand that if I do not comply with University or UMHS policies and procedures or applicable law, I may be subject to immediate disciplinary or corrective action, up to and including dismissal, termination of contract, and/or loss of access to UMHS property or resources. I understand that noncompliance with federal or state law may result in criminal and civil penalties against the University, my employer (if I am employed by another entity) and/or me personally. 

􀂙I agree to immediately report suspected noncompliance to my supervisor, or to the UMHS Compliance Office at (734) 615-4400. I understand that I may also make such a report anonymously to (866-990-0111) or through the compliance website. I agree to cooperate with any investigation of possible noncompliance and not to withhold relevant information. UMHS does not tolerate retribution or retaliation against anyone reporting suspected noncompliance in good faith. I will immediately report to my supervisor and Medical Staff Services (if I am a member of the medical staff, physician’s assistant, or advanced practice nurse) or Human Resources (if I am licensed, certified, or registered as a health professional) any suspension, restriction, termination, or change in status of any health professions license that I hold. 

BY SIGNING BELOW, I CERTIFY THAT I AM IN COMPLIANCE WITH ALL UNIVERSITY AND UMHS POLICIES AND PROCEDURES, INCLUDING THOSE THAT REQUIRE ME TO REPORT ANY SUSPECTED NON-COMPLIANCE. 
	Name 
	Date 

	Signature 
	Employee ID # or Vendor Employer ID # 
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Revisions Approved by: UMHS Compliance Committee
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