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	UMHHC Goals
1. Improve clinical outcomes and service.
2. Support the University’s health and science academic mission.
3. Improve customer satisfaction in all groups.
4. Create a safe and healthful workplace
5. Enhance our financial strength and competitiveness
6. Participate with state and local partners to create healthy communities
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Directions: 
1. Please rate by checking the appropriate box.
2. Circle the 3 areas where, in your opinion, improvement efforts over the next year should be focused. 

	UMHS Performance Expectations
	Unable to Evaluate
	Needs to Improve
	Satisfactory
	Exceptional

	PATIENT CARE: Physician Assistants must be able to provide patient care that is compassionate, appropriate, and effective for the treatment of health problems and the promotion of health. Physician assistants are expected to:
	
	
	
	

	A. Works effectively with physicians and other health care
professionals to provide patient-centered care.
	
	
	
	

	B. Demonstrates caring and respectful behaviors when interacting with patients and their families.
	
	
	
	

	C. Obtains a relevant & complete health and medical history and performs appropriate physical examination. 
	
	
	
	

	D. Performs or orders appropriate preventive and/or diagnostic tests or procedures based on the patient's age and history. 
	
	
	
	

	E. Competently performs invasive and non-invasive procedures as appropriate to role.
	
	
	
	

	F. Develops and carries out appropriate patient management plans
	
	
	
	

	G. Provides health care services and education aimed at preventing health problems or maintaining health
	
	
	
	

	MEDICAL KNOWLEDGE: Medical knowledge includes an understanding of pathophysiology, patient presentation, differential diagnosis, patient management, surgical principles, health promotion, and disease prevention. Physician assistants must demonstrate core knowledge about established and evolving biomedical and clinical sciences and the application of this knowledge to patient care in their area of practice. Physician Assistants are expected to:
	
	
	
	

	A. Utilizes critical thinking and clinical judgment in diagnostic process. 
	
	
	
	

	B. Formulates appropriate differential diagnosis based on the history, physical examination, and diagnostic test results. 
	
	
	
	

	C. Accurately interprets diagnostic tests.
	
	
	
	

	D. Selects appropriate pharmacologic and non-pharmacologic interventions.
	
	
	
	

	E. Manages general medical and surgical conditions to include   understanding the indications, contraindications, side effects,   interactions, and adverse reactions of pharmacologic agents and other relevant treatment modalities   
	
	
	
	

	PRACTICE-BASED LEARNING AND IMPROVEMENT: Practice-based learning and improvement includes the processes through which clinicians engage in critical analysis of their own practice experience, medical literature, and other information resources for the purpose of self-improvement. Physician assistants are expected to:
	
	
	
	

	A. Analyzes his/her own clinical practice and performs practice-based improvement activities to improve patient care practices.
	
	
	
	

	B. Locates, appraises, and integrates evidence from scientific studies related to their area of practice.
	
	
	
	

	C. Applies information technology to manage information, access online medical information, and support their own continuing education.
	
	
	
	

	D. Facilitates the learning of students and/or other health care professionals within UMHS.
	
	
	
	

	INTERPERSONAL & COMMUNICATION SKILLS: Interpersonal skills and communication skills encompass verbal, nonverbal and written exchange of information. Physician assistants must demonstrate interpersonal and communication skills that result in effective information exchange with patients and their families, physicians, and other health professionals. Physician assistants are expected to:
	
	
	
	

	A. Communicates effectively with patients, families, and the public, as appropriate, across a broad range of socioeconomic and cultural backgrounds.
	
	
	
	

	B. Communicates effectively and builds respectful relationships with physicians, other health professionals, and health related agencies.
	
	
	
	

	C. Works effectively as a member or leader of a health care team or other professional group.  
	
	
	
	

	D. Maintains comprehensive, timely, and legible medical records. 

	
	
	
	

	PROFESSIONALISM: Professionalism is the expression of positive values and ideals as care is delivered. Physician assistants must know their limitations. Professionalism also requires that PAs practice without impairment from substance abuse, cognitive deficiency, or mental illness. Physician assistants must demonstrate a high level of responsibility, ethical practice, sensitivity to a diverse patient population and adherence to legal and regulatory requirements. Physician assistants are expected to demonstrate: 
	
	
	
	

	A. Understands legal and regulatory requirements, as well as
   the appropriate role of the physician assistant
	
	
	
	

	B. Maintains professional relationships with physician supervisors and other health care providers
	
	
	
	

	C. Seeks consultation with faculty, as appropriate, for concerns and issues outside practitioner’s scope of knowledge or skills.
	
	
	
	

	D. Demonstrates a commitment to excellence and on-going professional development.
	
	
	
	

	E. Demonstrates compassion, integrity, and respect for others. 
	
	
	
	

	F. Responsive to patient needs that supersede self-interest.
	
	
	
	

	G. Respects patient privacy and autonomy.
	
	
	
	

	H. Accountable to patients, supervising physicians, society and the PA profession.
	
	
	
	

	I. Demonstrates sensitivity and responsiveness to patients' culture, age, gender, and disabilities.
	
	
	
	

	SYSTEMS-BASED PRACTICE:  Physician assistants must demonstrate an awareness of and responsiveness to the larger context and system of health care, as well as the ability to call effectively on other resources in the system to provide optimal health care. PAs should work to improve the larger health care system of which their practices are a part. Physician assistants are expected to:
	
	
	
	

	A. Accurately identifies the appropriate site of care for presenting conditions, including identifying emergent cases and those requiring referral or admission.
	
	
	
	

	B. Practices cost-effective health care and resource allocation that does not compromise quality of care.
	
	
	
	

	C. Advocates for quality patient care and assist patients in dealing with system complexities.
	
	
	
	

	D. Partners with supervising physicians, health care managers, and other health care providers to assess, coordinate, and improve the delivery of health care and patient outcomes.
	
	
	
	

	E. Accepts responsibility for promoting a safe environment for patient care and recognizing and correcting systems-based factors that negatively impact patient care.
	
	
	
	

	F. Adheres to and actively participates in patient safety initiatives to  improve quality of care and patient outcomes within his/her area of practice.
	
	
	
	



Please provide additional comments on the above or other performance indicators.  Include examples and specific constructive recommendations, if any. 
Comments:   
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