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Capitol Campaign for 
The Global Rehabilitation Leadership Program

At The University of Michigan

Every day, around the world, millions of people in third world countries are not receiving the critical rehabilitative care they need.   The poorest countries cannot afford to lose the potential productivity of these potential  workers, parents, students, or citizens.  The University of Michigan Department of Physical Medicine and Rehabilitation leads the charge to change this statistic through leadership development, academic research, and educating the next generation of leaders around the world.

In the last few years, Professor Andrew Haig M.D.’s Global Rehabilitation Leadership Program has grown from two faculty members to a consortium of over 20 major academic Physical Medicine and Rehabilitation programs throughout the world, and our faculty are seen as world leaders in research, education, and growth of rehabilitation in poorer regions.  For example, we have designed a test of disability that does not require translation or reading.  We have lead development of special editions of medical journals, editorial comments, and numerous publications.  We have partnered with the Unviersity of Ghana to support their rehabilitation practitioner training programs and consulted with the government of Liberia on rehabilitation policy.   Michigan Faculty now hold some of the highest positions in various international professional organizations.  Michigan undergrads, medical students, and resident physicians now are exposed to international rehabilitation techniques—often in the poorest regions of the world.  

The program has a clear vision of sustainable success through building local experts and teaching them to lead.  To capitalize on this vision and these successes, the University hopes to find support to make the Global Rehabilitation Leadership Program the world’s leader in medical rehabilitation.   In December of 2007, a capitol campaign has been announced.  Gifts of any size are requested to fund any or all of the following:
Program Endowment for Operational Expenses: $1 million total pledge  

Establishing an endowment to support the operational expenses of running the Global Rehabilitation Program will ensure the programs success in perpetuity.  It allows those in the program to focus on finding solutions for the rehabilitation crisis in developing countries instead of worrying about funding the support staff, the office supplies and the telephone bills.  This gift maybe the most significant in terms of the programs continued success.  
Endowed Chair in Global Rehabilitation: $2 million total pledge 

An endowed professorship is one of the most significant means by which the Medical School can honor its highly esteemed teachers and researchers.  An important factor in the retention of top faculty, an endowed professorship also provides the department Chair with an extraordinary advantage when competing with peer institutions to attract to the leading scholars to the program.  
Special Project #1 – Foreign Laboratory Clinic: $175,000/ year for 3 years 

An established clinic in a developing region outside of the United States allows Michigan physicians and scientists to collaborate with local experts to advance the science of 3rd world rehabilitation and gives Michigan students a unique perspective on health care outside of the United States.
Special Project #2 – Web-based Modular Specialty Training Program: $2 million total pledge or $100,000 start-up and $100,000 per country

The absence of rehabilitation specialists and leaders in most developing regions can be corrected by training young specialists in their home countries, but with American expertise.  The start-up program puts the teachings of America’s best experts in all aspects of rehabilitation on line.  In a selected country, the additional support will support the first few trainees, their local faculty mentors, and American advisors as they build a sustainable rehabilitation medicine training program.  
Special Project #3 – Rehabilitation Leadership Training Program: $500,000 total pledge

This program teaches and supports a cohort of up-and-coming rehabilitation leaders from around the world, using a sophisticated leadership training program developed with UM Business School’s Professor Noel Tichy.   It supports competitive selection of 5 regional teams of future stars, travel to Michigan for an intensive training program—including business and medical leadership learning in a didactic and interactive format.  The groups learn to collaborate through a year long group project of Global significance.  
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Special Project #4 – Endowed Global Rehabilitation Fellowship Training Program: $500,000 total pledge

An endowed post-residency fellowship provides support for an outstanding individual advancing toward a career in academic medicine in Global Rehabilitation.  Through scientific and social research, travel, and clinical experience, the fellow becomes one of the rare experts in this critical area.   Helping to advance the career of someone dedicated to academic medicine ensures America’s continued leadership in medical science, provides the basis for improved health care, and ensures that the next generation of medical students and residents will receive the inspiration and teaching of superbly prepared teachers and mentors.  

Special Project #5 – Visiting Global Physiatrist Training Program:  $1 million total pledge

This program supports the travel of visiting rehabilitation experts and students from around the world to Michigan and the travel of Michigan experts to teach Globally.    More than a cultural exchange, this kind of support ensures that Michigan is the scientific, educational, and political crossroads of Global rehabilitation.
Endowed Research Fund in Global Rehabilitation: $150,000+ total pledge

Endowed research funds answer a number of important research needs, providing “seed money” for high-risk new initiatives, as well as funds for special equipment and supplies and technical support of various kinds.  Especially in the early stages of research, when more traditional sources of funding may not yet be available, funds generated from endowments established by private gifts offer an extremely important source of support.  
Global Travel Fund: $100,000 total pledge

An Global travel fund will provide the necessary monies for our distinguished faculty and staff to travel to developing countries to set up clinics, train local physicians, and educate the local population.  
Other Needs
Online Journal of Rural and Developing World Rehabilitation: $100,000 total pledge

This funding builds the infrastructure for a sustainable new kind of medical journal that is sorely needed to change the care of people in the poorest and most isolated regions of the world.  By combining stringent academic criteria with supportive editorial policies and newsletter informality, this unique Michigan-based journal legitimizes scientific efforts to address the needs of these underserved people, builds the careers of clinician-scientists who care for them, and shares solutions in an inexpensive and readily accessible format around the world.  The funding hires editorial staff, executes marketing plans, and supports the first two years of publication, with the expectation that the journal would become self-supporting.  
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The World Conference on Medical Rehabilitation in Developing Regions: $50,000 total pledge 

A conference endorsed by the World Health Organization and the International Society for Physical and Rehabilitation, would bring to Michigan the world’s experts on medical rehabilitation for poorer and isolated persons.  In addition to increasing scientific understanding and practical solutions, the conference would also result in the first comprehensive textbook on the subject.
Global Leadership in this critical area of medicine requires a vision, hard work, and resources.  The Global Leadership Program in Medical Rehabilitation has the vision and is ready to make a difference.  It needs your financial support to build Michigan into the world’s Leader and Best.

For more information, or to contribute, contact:

Andrew J. Haig, M.D.

Director, Global Rehabilitation Leadership Program

Department of Physical Medicine and Rehabilitation

The University of Michigan

325 E. Eisenhower

Ann Arbor, MI  48108

734-763-4300

andyhaig@umich.edu
or Tom Wright

Development Office 

Department of Physical Medicine and Rehabilitation

734-615-1256

thomasjw@umich.edu
