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Identified Variations & Issues
Begin

Patient registration
Capture

demographic data
(Patient name, DOB,

SSN)

(1) Emergency situation  (ie. patient
unconscious with no family present)

(2) Computer system down:
Not able to double check for reg #'s
Downtime number issued - should be
put into the system the next day

(3)  Patient requires alias
(4)  Multiple reg. #'s for one patient
(5)  Unborn baby issued reg. # - baby is not

born and reg. # is reissued

Stamp ID band with
reg. card

ID wrist band is
placed on patient by

staff

(1)   In ER:   Placed by nurse
(2)   Inpatient:   Placed by clerk or nurse
(3)   Outpatient:   Placed by nurse or phlebotomy

Decision to transfuse

Informed consent

A

Routine
Written order

issued by physician

Emergency
Verbal order

issued by physician
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A

Order transmitted
to Blood Bank

(1)  Label can be part of the requisition
(2)  Label can be generated separately
(3)  Label/requisition can be prestamped
(4)  Addressograph label may be illegible
(5)  What system is in place to ensure the

label is with the right patient?
(6)  Cord blood issue (Newborn's cord blood

may be prepared and labeled before the
baby receives ID band)

Identified Variations & Issues

(1)   Phlebotomy
(2)   Nurse
(3)   Physician
(4)   Medical Student
(5)   Physician Assistant
(6)   ICU Technician

Identify patient using
wristband against

label and ask
 patient name

Fax PhoneE-mail Tube

Type & Screen
 sample required ?

Yes

On Unit
Requisition and label

generated using
reg. card

(1)  Legibility problem with fax transmittals
(2)  Was the appropriate level of urgency
conveyed? (Underindicated or overindicated)
(3)  Varying order forms are used

No

Type and screen
specimen drawn

 by staff

(1) Component type?
(2)  In-date sample? 1

Blood Bank
requests

Type & Screen
sample

In Blood Bank
Obtain

requisition

Verify blood type
and special needs

from barcoded
requisition

Problem solve
if two blood types

on file

1 B
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B

Label applied to tube
at bedside before

leaving patient

Identified Variations & Issues

(1) Cord blood issue (Assisting nurse may
sign tube of blood drawn by someone else)

Tube is signed by
person collecting

specimen

Transport specimen
to Blood Bank

(1)  Specimen sent to central distribution will
be delayed

(1)  Label may not fit tube properly

Finalize and sign
requisition

Pretransfusion
Type & Screen

sample received
 by Blood Bank

Sample
acceptable?

Yes

No Reject
sample

(1)  Tube is not signed
(2)  Label does not match requisition

Call unit to
notify of
rejection

(1) ER: May be unable to locate patient
(2)  Outpatient: May be unable to notify if
physician name or location is missing

C2

Enter test order
in Blood Bank

computer

C1

Verify sample integrity,
volume and labeling.
Assure phlebotomist can
be identified and labeling
of sample and requisition
match
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Identified Variations and IssuesC1 C2

Generate barcode
label to be placed

on sample and
requisition

Problem can
be corrected?

Centrifuge sample
and sort by

priority

No Restart Type & Screen
process

Yes

Send tube back to unit
for correction

Continue Type &
Screen process

Perform and interpret
blood Type & Screen

Reverifying sample and
requisition identifying
information.  Use barcoded
label for entry of sample
identification.

Previous
blood type &
antibodies?

Yes

Results agree with
records? No Initiate

problem solving

(1)  ID problem (Not the correct patient)
(2)  Biological problems (ie. switched blood
type following bone marrow transplant)

Yes

Conclude
blood type

No

Correct patient?Yes No Restart Type & Screen
process

1

Crossmatch
required? No 2

Yes

D
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Identified Variations and Issues
D

Perform
 Crossmatch

Crossmatch
compatible? No Initiate

problem solving

Yes

Prepare blood
component2

Store blood
component

Receive order
to dispense

Obtain name, components,
needed, medical record  #,
and location n to be sent.

Dispense
component

Dispense using barcoded
labels on blood bag.

Inspect labeling to verify
correct information.
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