
University of Michigan Hospitals and Health Centers 
 

Sample questions to ask during  
Patient Safety Rounds 

 
 
1. What can we do to make your job easier? 
 
2. What do you think about on the way to work that you hope does not 

happen at work? 
 
3. If you could change one thing to improve patient safety.  What would 

it be? 
 
4. What is the last incident that you observed that caused harm to a 

patient? 
 
5. What in your environment is going to cause the next “untoward”/ 

“adverse” event? 
 
6. What was the last “incident” that prolonged hospitalization? 
 
7. What went wrong yesterday? 
 
8. When things go wrong, who do you contact? 
 
9. Do you feel you have the status you need to get action? 
 
10. If you could start this day over again, what would you do differently? 
 
Last Question:  What question should I have asked you, but didn’t? 
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