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*Peer should circle appropriate level
*Peer reviewers would be encouraged to support their views with concrete examples

*Return peer review form to the nurse
	DOMAIN: Clinical Thinking and Judgment:  Ability of nurses to use their clinical knowledge to affect patient outcome. It incorporates clinical reasoning, which includes clinical decision-making, critical thinking, and a global grasp of the situation, coupled with nursing skills acquired through a process of integrating formal and experiential knowledge.

	Role Entry/Competent
	Expert
	Mastery
	Comments

	COORDINATOR PROCESS

	Reasoning

	Understands the clinical rationale for consulting with ancillary services

Seeks appropriate resources in order to be responsive to changing plans/levels of care

Guided by policies and procedures

Able to recognize “gaps” in own clinical understanding of clinical situations

Begins to recognize departmental needs for process improvement

Anticipates and prepares for expected and unexpected outcomes


	Proactively leads the patient’s progression through the continuum of care
Integrates experience, knowledge, science, and patient response to make discharge planning decisions

Takes action to increase clinical knowledge to “close the gaps”

Recognizes departmental needs for process improvement


	Captures variance data related to discharge delay

Influences the multi-disciplinary team with benchmarking DRG and Inter-qual criteria (for length of stay and DRG assessment) to move the patient through the continuum of care

Assumes the lead role within the multidisciplinary team
Initiates, implements and evaluates the outcome of  departmental or service process improvement

Defines clinical, quality, and cost outcomes consistent with departmental and organizational specific targets

Acts as consultant, mentor and educator


	

	
	
	
	


*Peer should circle appropriate level

*Peer reviewers would be encouraged to support their views with concrete examples

*Return peer review form to the nurse
	DOMAIN: Clinical Thinking and Judgment - continued:  Ability of nurses to use their clinical knowledge to affect patient outcome. It incorporates clinical reasoning, which includes clinical decision-making, critical thinking, and a global grasp of the situation, coupled with nursing skills acquired through a process of integrating formal and experiential knowledge.

	Role Entry/Competent
	Expert
	Mastery
	Comments

	COORDINATOR PROCESS

	Skills

	Assesses and recognizes the need for a discharge plan – 
Develops and documents discharge goals and plans utilizing the available technology 

Identifies alternate level of care needs

Able to be organized, and resourceful

Able to multi-task in an accurate and timely manner

Facilitates patient movement to the appropriate level of care
Screens individual cases for pre established quality indicators and risk management issues, documenting and referring as appropriate


	Anticipates and easily recognizes barriers to discharge

Utilizes and integrates technology applications

Evaluates the admission and current level of care using Inter-qual criteria

Meets evidenced based practices including regulatory requirements

Proactively recognizes complex and catastrophic discharge planning cases, with the ability to identify and implement appropriate resources

	Rapid recognition and response to remove discharge barriers

Ability to quickly and appropriately prioritize and readjust workflow

Exceeds and maintains evidenced based/best practices

Highly creative and innovative problem solver

Initiates/collaborates with peers to assist them in removing barriers to discharge

Intuitively intervenes and navigates through complex and catastrophic discharge planning cases
	

	
	
	
	


*Peer should circle appropriate level

*Peer reviewers would be encouraged to support their views with concrete examples

*Return peer review form to the nurse
	DOMAIN: Clinical Thinking and Judgment - continued:  Ability of nurses to use their clinical knowledge to affect patient outcome. It incorporates clinical reasoning, which includes clinical decision-making, critical thinking, and a global grasp of the situation, coupled with nursing skills acquired through a process of integrating formal and experiential knowledge.

	Role Entry/Competent
	Expert
	Mastery
	Comments

	COORDIANTOR PROCESS

	Experiential Knowledge

	Able to think independently and objectively

Able to problem solve

Recognizes potential/actual patient safety issues, and implements a safe discharge plan


	Strives to identify and interpret clinical patterns, trends, and subtle changes to adapt the discharge plan accordingly

Practical solutions to resolve potential/actual patient safety issues

Demonstrates creative and innovative thinking


	Able to recognize and leverage

the strengths and abilities of 

others to promote best practices

Highly accountable for 

self/practice, and encourages 

others to be accountable for

their work 

Innovative and proactive 

solutions to resolve 

potential/actual patient safety

issues

Advanced problem solving s

kills, with the ability to move

 in and out of situations as needed
	

	


*Peer should circle appropriate level

*Peer reviewers would be encouraged to support their views with concrete examples

*Return peer review form to the nurse
	DOMAIN: Clinical Thinking and Judgment - continued:  Ability of nurses to use their clinical knowledge to affect patient outcome. It incorporates clinical reasoning, which includes clinical decision-making, critical thinking, and a global grasp of the situation, coupled with nursing skills acquired through a process of integrating formal and experiential knowledge.

	Please describe a time when you saw me at my very best.  What qualities did I display in this domain?


	Please provide your input regarding opportunities for my personal and/or professional growth.




	I have completed the Peer Feedback Class as required by the UMPNC 2004 contract, paragraph 28E, for participation in the peer review process.


	Peer Signature:
	
	Date:
	


*Peer should circle appropriate level

*Peer reviewers would be encouraged to support their views with concrete examples

*Return peer review form to the nurse
	DOMAIN: System Thinking:  Appreciating the care environment from a perspective that recognizes the interrelationships that exist within and across health-care settings.

	Role Entry/Competent
	Expert
	Mastery
	Comments

	COORDINATOR PROCESS

	Sub Title

	Recognizes the composition of a multidisciplinary team 

Recognizes the structure of assigned service 

Recognizes the unique characteristics of their patient population within the assigned service 

Demonstrates basic ability to access and navigate system/departmental technology and resources

Demonstrates basic navigation of external resources and providers/agencies 

Participates in multidisciplinary rounds and team conferences 


	Able to identify and utilize the expertise of multidisciplinary team members to establish and revise the discharge plan
Establishes the discharge plan based on characteristics of patient population and patient’s individual needs

Initiates and participates in multidisciplinary and complex/ catastrophic case conferences utilizing a holistic approach 

Seeks appropriate resources across intra/inter department to obtain desired information/results and removes barriers


	Guide, direct and utilize the 

expertise of multidisciplinary 

team members to move the 

patient through the continuum 

of care
Leads and guides the 

multidisciplinary and 

complex/catastrophic case 

conferences utilizing a holistic 

approach to discharge planning goals and removes barriers

Acts as a catalyst across 

intra/inter departments to 

obtain desired information 

and results to achieve 

throughput

Facilitate resolution of system 

obstacles which impede 

diagnostic, treatment, and or 

length of stay progress
	

	
	
	
	


*Peer should circle appropriate level

*Peer reviewers would be encouraged to support their views with concrete examples

*Return peer review form to the nurse
	DOMAIN: System Thinking - continued:  Appreciating the care environment from a perspective that recognizes the interrelationships that exist within and across health-care settings.

	Please describe a time when you saw me at my very best.  What qualities did I display in this domain?


	Please provide your input regarding opportunities for my personal and/or professional growth.




	I have completed the Peer Feedback Class as required by the UMPNC 2004 contract, paragraph 28E, for participation in the peer review process.


	Peer Signature:
	
	Date:
	


*Peer should circle appropriate level

*Peer reviewers would be encouraged to support their views with concrete examples

*Return peer review form to the nurse
	DOMAIN: Advocacy:  Working on another’s behalf, representing the concerns of the patient/family/community, and serving as an agent in identifying and helping to resolve ethical and clinical concerns within the clinical setting.

	Role Entry/Competent
	Expert
	Mastery
	Comments

	COORDINATOR PROCESS

	Sub Title

	Recognizes, promotes, represents, and respects, the concerns of the patient and family 

Identifies ethical and clinical concerns within the clinical setting

Support families to problem solve and advocate for themselves

Works to reduce barriers to discharge

Demonstrates understanding and support of UMHS Patient’s Rights and Responsibilities 


	Functions as an advocate representing the concerns of the patient, family, and community

Resolves ethical and clinical concerns within the clinical setting 

Demonstrates assertive behaviors to impact a situation within the scope of practice

Challenges situations and/or decisions that obstruct positive patient outcomes and works toward resolution


	Advocates for populations of 

patients within the internal and 

external health care systems

Advocate from the patient’s 

perspective regardless of personal values and beliefs 

Tenacity with problem 

solving ethical issues 

Empower families to problem 

solve advocate for themselves

Takes personal and professional risks to take a stand for the patient 

Adapt and/or change internal 

and external systems to maximize the optimal discharge plan
	

	
	
	
	


	DOMAIN: Advocacy – continued:  Working on another’s behalf, representing the concerns of the patient/family/community, and serving as an agent in identifying and helping to resolve ethical and clinical concerns within the clinical setting.

	Please describe a time when you saw me at my very best.  What qualities did I display in this domain?


	Please provide your input regarding opportunities for my personal and/or professional growth.




	I have completed the Peer Feedback Class as required by the UMPNC 2004 contract, paragraph 28E, for participation in the peer review process.


	Peer Signature:
	
	Date:
	


*Peer should circle appropriate level

*Peer reviewers would be encouraged to support their views with concrete examples

*Return peer review form to the nurse
	DOMAIN:  Therapeutic Relationships/Engagement:  A constellation of nursing activities that are responsive to the uniqueness of the patient and family and that create a compassionate and therapeutic environment with the aim of promoting comfort and preventing suffering

	Role Entry/Competent
	Expert
	Mastery
	Comments

	COORDINATOR PROCESS

	Caring Practice and Engagement

	Promotes safe transition across the continuum of care for patients and families 

Recognizes own over/under involvement with patient families

Initiates therapeutic relations with others and responds appropriately 


	Coordinates care for patients/families as facilitator of  the interdisciplinary team

Attuned to a situation and does what needs to be done, utilizing differentiated skills of involvement 

Fosters therapeutic relationships with others responding with confidence 
	Assume a leadership role among the interdisciplinary team to ensure quality and timely treatment for all patients

Uses insight and  empathy to 

respond to the unique needs 

and expectations of patients, families and others in order 

to build a trusting and 

compassionate  relationship 

Cultivates therapeutic 

relationships with and among 

others to achieve a common goal
	

	
	
	
	


*Peer should circle appropriate level

*Peer reviewers would be encouraged to support their views with concrete examples

*Return peer review form to the nurse
	DOMAIN:  Therapeutic Relationships/Engagement – continue:  A constellation of nursing activities that are responsive to the uniqueness of the patient and family and that create a compassionate and therapeutic environment with the aim of promoting comfort and preventing suffering

	Please describe a time when you saw me at my very best.  What qualities did I display in this domain?


	Please provide your input regarding opportunities for my personal and/or professional growth.




	I have completed the Peer Feedback Class as required by the UMPNC 2004 contract, paragraph 28E, for participation in the peer review process.


	Peer Signature:
	
	Date:
	


*Peer should circle appropriate level

*Peer reviewers would be encouraged to support their views with concrete examples

*Return peer review form to the nurse
	DOMAIN:  Collaboration/Communication, and Professional Relationships:  Working with others in a way that promotes and encourages each person’s contributions.  It involves inter- and intra-disciplinary work with colleagues and ability to negotiate and resolve conflict.

	Role Entry/Competent
	Expert
	Mastery
	Comments

	COORDINATOR PROCESS

	

	Works with others to promote and encourage contributions towards achieving realistic and optimal patient goals 

Assumes accountability for effective, accurate, and timely communications with multiple constituents that impact the discharge planning process 

Contributes to the creation of a positive work environment 

Engages in reflective practice and actively seeks feedback to improve care

Attends Feedback class and engages in constructive peer feedback –both accepting and providing such feedback


	Recognizes the strengths and weakness of own professional identity and that of others

Accountable for implementation and evaluation ability to have effective, accurate, and timely communications to peers
Promotes an environment that is engaging, synergistic, and non-threatening

Analyzes discharge outcomes for Continuous Quality Improvement


	Is sought out for consultation 

by members of the 

multidisciplinary health care team 

Works with/through others to 

achieve desired outcomes 

through shared values and 

professional identity

Demonstrates team values 

that influence others to care about performance and team 

success 

Ensures a seamless discharge 

plan  through collaboration, 

coordination, communication, 

and professional relationships 

Engages others in promoting 

an environment that is synergistic 

and non-threatening
	

	
	
	
	


*Peer should circle appropriate level

*Peer reviewers would be encouraged to support their views with concrete examples

*Return peer review form to the nurse
	DOMAIN:  Collaboration/Communication, and Professional Relationships – continued:  Working with others in a way that promotes and encourages each person’s contributions.  It involves inter- and intra-disciplinary work with colleagues and ability to negotiate and resolve conflict.

	Please describe a time when you saw me at my very best.  What qualities did I display in this domain?


	Please provide your input regarding opportunities for my personal and/or professional growth.




	I have completed the Peer Feedback Class as required by the UMPNC 2004 contract, paragraph 28E, for participation in the peer review process.


	Peer Signature:
	
	Date:
	


*Peer should circle appropriate level

*Peer reviewers would be encouraged to support their views with concrete examples

*Return peer review form to the nurse
	DOMAIN:  Facilitator of Learning and Professional Development:  The competency in facilitating patient, family, and staff learning.  This includes supporting a learning environment characterized by safe discourse, mentoring, and team development.  Teaching, along with patient and family learning, is embedded in care.

	Role Entry/Competent
	Expert
	Mastery
	Comments

	COORDINATOR PROCESS

	

	Attends in-services and staff meetings

Sets career goals
	Holds department and hospital wide committee membership 

Participates in departmental continuing education offerings

Shows evidence of advancing professional growth


	Mentors and develops the 

leadership qualities of others 

Advances practice through 

speaking, publishing, media 

exposure, technology, policy 

making 

Takes leadership roles in internal and external professional committees 

Holds professional certifications: Clinical Specialty, Case Manager, etc.

Demonstrates active involvement in specialty professional organizations and societies

Holds advanced degree beyond BSN
	


*Peer should circle appropriate level

*Peer reviewers would be encouraged to support their views with concrete examples

*Return peer review form to the nurse
	DOMAIN:  Facilitator of Learning and Professional Development – continued:  The competency in facilitating patient, family, and staff learning.  This includes supporting a learning environment characterized by safe discourse, mentoring, and team development.  Teaching, along with patient and family learning, is embedded in care.

	Please describe a time when you saw me at my very best.  What qualities did I display in this domain?


	Please provide your input regarding opportunities for my personal and/or professional growth.




	I have completed the Peer Feedback Class as required by the UMPNC 2004 contract, paragraph 28E, for participation in the peer review process.


	Peer Signature:
	
	Date:
	


*Peer should circle appropriate level

*Peer reviewers would be encouraged to support their views with concrete examples

*Return peer review form to the nurse
	DOMAIN:  Response (responsiveness; sensitivity) to Diversity:  The sensitivity to recognize, appreciate and incorporate differences in the provision of care.  Differences may include, but are not limited to, individuality, culture, spiritual beliefs, gender, gender expression, sexual orientation, race, ethnicity, family configuration, lifestyle, socioeconomic status, age, values, etc.

	Role Entry/Competent
	Expert
	Mastery
	Comments

	COORDINATOR PROCESS

	

	Identifies and responds appropriately to individual learning styles, cultural influences (patient/family, peers, MD and ancillary staff)

Identifies learning barriers based on diversity and holistic care

Participates in the promotion of an environment that embraces diversity in the

workplace

Seeks to learn about and optimize the unique contribution inherent in the diversity and culture of each individual


	Creatively removes or minimizes barriers related to diversity and holistic care

Modifies and utilizes a variety of teaching methods to meet identified learner needs and learning styles 

Demonstrates actions that incorporate the rich traditions, beliefs, and values of patients and families


	Models, teaches responsiveness 

to diversity and holistic care

Utilizes creative and variable 

instruction methods that address specific learning styles, individual needs and program needs

Embraces visible and invisible 

diversity; seeks out perspectives from those of different backgrounds and cultures.  Integrates understandings of populations into patient care


	

	
	
	
	


*Peer should circle appropriate level

*Peer reviewers would be encouraged to support their views with concrete examples

*Return peer review form to the nurse
	DOMAIN:  Response (responsiveness; sensitivity) to Diversity - continued:  The sensitivity to recognize, appreciate and incorporate differences in the provision of care.  Differences may include, but are not limited to, individuality, culture, spiritual beliefs, gender, gender expression, sexual orientation, race, ethnicity, family configuration, lifestyle, socioeconomic status, age, values, etc.

	

	Please describe a time when you saw me at my very best.  What qualities did I display in this domain?


	Please provide your input regarding opportunities for my personal and/or professional growth.




	I have completed the Peer Feedback Class as required by the UMPNC 2004 contract, paragraph 28E, for participation in the peer review process.


	Peer Signature:
	
	Date:
	


*Peer should circle appropriate level

*Peer reviewers would be encouraged to support their views with concrete examples

*Return peer review form to the nurse
	DOMAIN:  Advancing Practice:  An ongoing process of questioning and evaluating practice, provide informed practice, and creating practice changes or innovation through research utilization and experiential learning.  

	Role Entry/Competent
	Expert
	Mastery
	Comments

	COORDINATOR PROCESS

	

	Understands and demonstrates basic departmental standards of practice and work-processes

Utilizes PDCA for quality improvement

Incorporates CMS and JCAHO regulations into discharge planning practice 

Understands and utilizes the department process for data collection
	Utilizes data collected to identify  trends, evolving risks and recurring problems in practice and care delivery for an assigned service

Incorporates evolving technology in the discharge planning process 

Evaluates and applies the relevant evidence to practice

Identifies areas of improvement in practice and process 

Works to collaboratively initiate a practice or process improvement plan
	Intuitively recognizes practices 

that negatively impact patient and process outcomes; identifies opportunities for improvement

Initiates/collaborates with 

professional colleagues 

regarding practice initiatives 

and improvements through research
	

	
	
	
	


*Peer should circle appropriate level

*Peer reviewers would be encouraged to support their views with concrete examples

*Return peer review form to the nurse
	DOMAIN:  Advancing Practice – continued:  An ongoing process of questioning and evaluating practice, provide informed practice, and creating practice changes or innovation through research utilization and experiential learning.  

	

	Please describe a time when you saw me at my very best.  What qualities did I display in this domain?


	Please provide your input regarding opportunities for my personal and/or professional growth.




	I have completed the Peer Feedback Class as required by the UMPNC 2004 contract, paragraph 28E, for participation in the peer review process.


	Peer Signature:
	
	Date:
	


*Peer should circle appropriate level

*Peer reviewers would be encouraged to support their views with concrete examples

*Return peer review form to the nurse
	DOMAIN:  Contribution

	Role Entry/Competent
	Expert
	Mastery
	Comments

	COORDINATOR PROCESS

	Actively participates in service rounds and multidisciplinary team meetings

Recognizes the need for complex case conferences 

Attends and participates in staff meetings and in-services per departmental standards 

Identifies and utilizes departmental resources, policies, and practice guidelines
	Maximizes the opportunities to promote the discharge planning process 

Organizes and leads complex case conferences

Present at a staff meeting or in-service 

Evaluates and revises departmental resources, policies, and practice guidelines  
	Acts as a clinical resource/liaison beyond the 

departmental setting

Assumes a leadership role 

with contributions to committees, professional practice internally and externally

Develop, evaluate and improve 

department practice manuals 

Able to identify, develop, and 

apply own leadership strengths 

and passion to the benefit of the department, institution, and profession
	

	
	
	
	


*Peer should circle appropriate level

*Peer reviewers would be encouraged to support their views with concrete examples

*Return peer review form to the nurse
	DOMAIN:  Contribution - continued

	

	Please describe a time when you saw me at my very best.  What qualities did I display in this domain?


	Please provide your input regarding opportunities for my personal and/or professional growth.




	I have completed the Peer Feedback Class as required by the UMPNC 2004 contract, paragraph 28E, for participation in the peer review process.


	Peer Signature:
	
	Date:
	


*Peer should circle appropriate level

*Peer reviewers would be encouraged to support their views with concrete examples

*Return peer review form to the nurse
	DOMAIN:  Coordination - (See shaded behaviors throughout the document—these behaviors reflect the Coordination domain)

	Role Entry/Competent
	Expert
	Mastery
	Comments

	COORDINATOR PROCESS

	See shaded behaviors imbedded throughout the document


	See shaded behaviors imbedded throughout the document


	See shaded behaviors imbedded throughout the document
	

	
	
	
	

	Please describe a time when you saw me at my very best.  What qualities did I display in this domain?


	Please provide your input regarding opportunities for my personal and/or professional growth.




	I have completed the Peer Feedback Class as required by the UMPNC 2004 contract, paragraph 28E, for participation in the peer review process.


	Peer Signature:
	
	Date:
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