


















  
APPENDIX H 

 
QUALIFICATIONS FOR APPOINTMENT AND PROMOTION IN THE 

SEVERAL FACULTIES OF THE UNIVERSITY OF MICHIGAN 
                                                                                                                     

Since the University of Michigan is responsible for maintaining high standards of teaching, research, and 
service to the people of the state in a wide variety of fields, it is essential that its faculties be composed of men 
and women with superior personal and professional qualifications. The following statement is issued for the 
guidance of administrative officers and of other members of the staff who are responsible for ensuring that all 
persons appointed or promoted in the several faculties are thoroughly qualified to discharge the duties of their 
respective positions.  
 

Teaching. Essential qualifications for appointment or promotion are character and the ability to teach, 
whether at the undergraduate or the graduate level. Some of the elements to be evaluated are experience, 
knowledge of subject matter, skill in presentation, interest in students, ability to stimulate youthful minds, 
capacity for cooperation, and enthusiastic devotion to teaching. The responsibility of the teacher as a guide and 
friend properly extends beyond the walls of the classroom into other phases of the life of the student as a member 
of the University community. It also involves the duty of initiating and improving educational methods both and 
outside the departments.  
 

Research. All members of the faculties must be persons of scholarly ability and attainments. Their 
qualifications are to be evaluated on the quality of their published and other creative work, the range and variety 
of their intellectual interests, their success in training graduate and professional students in scholarly methods, 
and their participation and leadership in professional associations and in the editing of professional journals. 
Attainment may be in the realm of scientific investigation, in the realm of constructive contributions, or in the 
realm of the creative arts.  
 

Service. The scope of the University’s activities makes it appropriate for members of the staff to engage 
in many activities outside of the fields of teaching and research. These may include participation in committee 
work and other administrative tasks, counseling, clinical duties, and special training programs. The University 
also expects many of its staff to render extramural services to schools, to industry, to local, state, and national 
agencies, and to the public at large. 
                                                                                                                     

APPOINTMENT AND PROMOTION 
 

In making their recommendation for either appointment or promotion, the responsible departments and 
colleges will study the whole record of each candidate. To warrant recommendation for initial appointment, 
candidates must have given evidence either here or elsewhere of their ability to handle satisfactorily the duties of 
the positions in question. To warrant recommendation for promotions, candidates must have shown superior 
ability in at least one phase of their activities and substantial contribution in other phases. Naturally, persons who 
make a distinguished contribution in all aspects of their work may expect more rapid promotion than persons of 
more limited achievement.  



 
Promotion is not automatic nor does it simply depend on length of service. All promotions are 

recommended and made on the basis of demonstrated merit. The University endeavors to recognize distinguished 
performance by adequate increases in salary and early promotion. For this reason a call to another position is not 
be itself considered a sufficient reason for promotion but may be one of the factors to be taken into consideration 
in the timing of a promotion. 
 

It is assumed that, as members of the staff mature in experience, they will become more effective teachers 
and scholars. To that extent the qualifications for appointment and promotion will be progressively more exacting 
at each successive rank. In particular, promotion to the rank of associate professor, which entails indeterminate 
tenure, will be approved only when a person has given such clear evidence of ability that they may be expected, 
in due season, to attain a professorship. 
 

Adopted by the Board of Regents April 1935, revised April 1954. 
 



APPENDIX  I 
 
GLOSSARY 
 
Adjunct 

 Adjunct appointments are used to supplement teaching in a specific field; to facilitate research 
collaboration with individuals in other units of the School or University, with individuals at other educational or 
health care institutions, or with scientists employed by industry; or to permit faculty or trainees who are leaving 
the University to complete ongoing educational or research responsibilities.  Adjunct appointments are part-time 
appointments (less than 50%). 
 
Adjunct Clinical Track 
 
 Adjunct Clinical Track faculty are usually in the private practice of medicine outside the University of 
Michigan; in other words, the University is not the sole employer.  These appointments are at 49% or less.  Ranks 
in the Adjunct Clinical Track follow the same guidelines as the Clinical Track below. 
 
Clinical Associate 
 A non-faculty title given to a health care provider under special circumstances by the Medical School to 
provide health care in university outpatient settings. 
 
Clinical Care 
 The provision of health services and medical care to patients or experimental subjects. 
 
Clinical Lecturer 
 A preliminary entry level position to the faculty ladder. 
 
Clinical Track 
 Supports the clinical and teaching missions of the Medical School.  There are four faculty ranks within this 
track: instructor, assistant professor, associate professor, and professor. 
 
Emeritus/Emerita 
 An honorary title after retirement (for all faculty tracks with appointment at the rank of assistant professor 
or higher), given by Regents on recommendation of School. 
 
Instructional Track 
 Members of this track are expected to make contributions to the Medical School in the areas of scholarly 
research, teaching, organizational service, and clinical care as it pertains to professional fields of study.  There are 
three faculty ranks within this track: assistant professor, associate professor, and professor. 
 
Joint Appointments 
 Are implemented in a secondary or tertiary department for instances of substantial and ongoing academic or 
clinical collaboration, beyond routine collegial interactions. 
 
LEO Lecturer 
 This title is used for individuals who have primarily didactic teaching roles.  Individuals holding this title 
belong to the Lecturers’ Employee Organization (LEO). 
 
 



Research 
 n. scholarly or scientific investigation or inquiry. close careful study. 
 tr. to study thoroughly so as to present in a detailed accurate manner. 
 
Research Track 
 Supports the Medical School research and teaching missions.  There are four faculty ranks within this track: 
research investigator, research assistant professor, research associate professor, and research professor. 
 
Scholarship 

1. The methods, discipline, and attainments of specialists in branches of knowledge. 
2. Knowledge resulting from study and research in a particular field. 

 
Supplemental Titles 
 Special faculty appointments that fall outside the standard categories (e.g. visiting/adjunct). 
 
Tenure 
 May be granted by the Regents to Instructional Track faculty at the ranks of Associate Professor or 
Professor. 
 
Tenure Probationary Period (Tenure Clock) 
 The maximum probationary period of Instructional Track faculty consists of service with the University for 
a total of eight years in the ranks of assistant professor or higher. 
  
Visiting I 
 Appointees to this title must have employment responsibilities with another institution of higher education 
and are usually on leave from that institution. 
 
 
 
 



 
APPENDIX J 
 
 
FORM RS-2  

 
 

RESEARCH FACULTY 
 

Statement of Understanding Regarding Responsibility for Bridging Support 
 

[submit this form with the dossier recommending a research faculty candidate for appointment or promotion] 
  
This “Statement of Understanding” is being submitted in support of the appointment/promotion of:  
 
  
_______________________________________  ________________________________  
 
Printed Name       Employee ID Number  
 
Responsibility for Bridging Support  
 
The Office of the Vice President for Research (OVPR) may provide [after appropriate review] up to  
50% of the minimal bridging support according to the accompanying table (on back of this page); the  
remaining 50% is the responsibility of the appointing unit. Unit heads are expected to build reserves  
appropriate to cover their responsibility for bridging support. In addition, units are encouraged to  
provide additional bridging support (including salary support for longer time periods, and research  
support). OVPR cannot guarantee central participation in this additional support, but individual  
members of the research faculty are eligible to apply for funding through the OVPR Faculty Grants  
and Award Program on the usual competitive basis.  
 
Statement of Understanding  
As the dean and chair/director of the unit recommending the individual for appointment/promotion,  
we understand our unit’s responsibility for bridging support and will take steps to meet the 50% minimum 
obligation within the specified five-year time frame. Additional support, up to 50%, may be applied for from  
OVPR.  
 
 
 _______________________________________  ________________________________  
 
Chair Signature     Chair Printed Name  
 
_______________________________________  ________________________________  
 
Dean Signature     Dean Printed Name  
 
_______________________________________  ________________________________  
 
Date       Department/Unit 



 



 
Appendix K 

 
University of Michigan Medical School 

Request for Dean’s Endorsement of 
Courtesy or Visiting Medical Staff Privileges at UMHHC 

 
 
A. NAME: ________________________________  B. DEPARTMENT:__________________ 
 
C. MEDICAL SCHOOL TITLE*: 
_____Visiting Professor _____Adjunct Professor _____Adjunct Clin. Professor 
_____Visiting Associate Professor _____Adjunct Associate Professor _____Adjunct Clin. Associate Professor 
_____Visiting Assistant Professor _____Adjunct Assistant Professor _____Adjunct Clin. Assistant Professor  
_____Visiting Instructor _____Adjunct Instructor  _____Adjunct Clin. Instructor  
_____Visiting Lecturer               _____Adjunct Lecturer  _____Adjunct Clinical Associate  (<50%) 
____  Visiting Clinical Lecturer     _____Adjunct Clinical Lecturer 
 
D. RATIONALE FOR APPOINTMENT: 
1) COMMUNITY ACCESS TO UNIQUE UMHS RESOURCE: 
_____  Contract Network Partner  
 _____IHA group  _____ PIIM group 
_____  Community Pediatrician 
_____ Community Obstetrician  
 (Privileges Limited to Obstetrics, except for Contract Network Partners) 
_____ Community Urologist (Privileges Limited to Lithotripsy) 
 
2)  CRITICAL SERVICE NEED: 
_____ Emergency Department or M-Works Coverage 
_____  Other critical service need that cannot be met by existing faculty 
 (Please describe nature and anticipated duration in comment section, below) 
 
3) ESSENTIAL OR UNIQUE CONTRIBUTION TO:  A. Academic mission, B. University, or  

C. Community Service goal 
_____  University Health Service Physician 
_____  Other (Please describe essential or unique teaching or research contribution or service goal in  
              comment section, below) 
 
COMMENTS: 
(Provide description of essential or unique contribution to mission or critical service need) 
_____________________________________________________________________________________________________________
_____________________________________________________________________________________________________________
_____________________________________________________________ 
______________________________________________________________________________ 



 
E. CLINICAL ACTIVITY 
1)  What clinical activity will the individual engage in that requires credentialing? 
      (Check all that apply) 
_____  Outpatient attending    _____  Clinical skills teaching 
_____ Inpatient attending of record   _____  Resident supervision in clinic or inpatient 
_____  Inpatient consult attending   _____  Other:___________________________________  
_____  Work with research subjects 
 
2) Are you requesting admitting privileges for this individual?  Yes_____  No_____ 

(Not required for work in outpatient settings, inpatient consults, laboratories, clinical skills teaching)  
  
3) What are the individual’s professional activities outside of the University? 
_____  Private Practice 
_____  Employed by other hospital, clinic, group practice or educational institution                                                            
 Name of employer: _________________________________________________ 
_____ Employed by for-profit co. (e.g., pharmaceutical, for-profit health care provider) 
 NOTE:  these individuals must hold adjunct titles in the school and complete  
 Conflict of Interest form.  Name of employer: ____________________________ 
_____  Other: Specify:_____________________________________________________ 
_____  None 
 
F. CONTRIBUTIONS TO ACADEMIC MISSION 
1) What teaching contributions will this individual make? 

(Check all that apply) 
_____  Medical Student teaching 
            _____ clinical setting 

            _____ didactic instruction 
 _____  Resident teaching 

           _____ clinical setting 
           _____ didactic instruction 
_____  Other teaching:___________________________________________________________ 
_____  Service on Medical School/Medical Staff Committee(s):__________________________ 
_____ Other contributions to academic mission or unique factors/circumstances to be considered in evaluating this 
proposal: 
 
 
2) What research contribution(s), if any, is this individual expected to make? 
_____________________________________________________________________________________________
_____________________________________________________________________________________________
______________________________________________________ 
 



 
F. FINANCIAL 

1) Will this individual be compensated by the University for his/her services? 
 Yes_____ No____ 

2) If compensated, what is the anticipated percent effort? _____%     
3) Will the individual perform billable services? Yes_____ No_____ 
4) Will the billing be performed by UMHS?  Yes_____ No_____ 
 
 
SIGNED: ____________________________________________________ 
                Department/Section Head                (Date) 
 
ENDORSED: __________________________________________________________ 
  Dean or Designee                (Date) 

 
Rev. 9-19-01 

 
 

Please mail or fax signed form to: 
Medical School Clinical Affairs 
Attention: 
John E. Billi, M.D. 
M7319 Med Sci I 
Box 0624 
Fax: 615-5154 




