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Last year, I wrote, “Michigan Medicine’s last two quarters of FY20 were 
without a doubt beyond the realm of anyone’s prediction.” A year later, 
despite a robust effort across health care and access to COVID vaccine, we 
find ourselves in a familiar place---which creates the real sense of Ground 
Hog’s Day. 

Surging COVID-19 cases caused by the Delta Variant; our health care teams 
exhausted from the continual onslaught of what seems to be a tide of 
never-ending patients; and resources and supplies constrained by external 
forces beyond our control---too many cycles to count.  Clearly, not the “new 
normal” we were hoping to see or feel at this point in our quest to conquer 
COVID-19.”

From Our Leadership

Yours in partnership and service,
Alfreda Rooks, Director, Community Health Services
University of Michigan Health System
Michigan Medicine
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Despite these challenges, we remain steadfast in our ability to adapt and be flexible to ensure 
we continue to meet the needs of the communities we serve, doubling down on new challenges 
brought on by the pandemic. Our commitment is unwavering. Our charge is clear. We will continue 
to bridge, engage, and support those who are vulnerable, isolated and in need of access to services 
that addresses various health, equity and socio-economic concerns.  

Across Michigan Medicine, we will continue to act as “one” team committed to our core values – 
caring, innovation, inclusion, integrity, and teamwork – as we draw on our strength to encourage, 
motivate and uplift each other to continue to push forward. In the future, when we reflect on where 
we have been and what we accomplished in providing a range of benefits to our community, we will 
know that we rose to the occasion and exceeded expectations.

Thank you for your participation on this journey to elevate the sense of belonging and the health 
status of our community.  

Gratefully Yours, 
T. Anthony Denton, JD, MHSA
Senior Vice-President and Chief Operating Officer

We find ourselves still in the COVID-19 pandemic. The Community 
Health Services (CHS) teams continue to find ways to serve the 
community and support Michigan Medicine. Volunteer Services 
deployed 664 volunteers who gave 18,521 hours at a value of more than 
$490,000 to Michigan Medicine. These volunteers created screening 
kits, provided wayfinding, and sat with patients who had no one for 
our No One Dies Alone (NODA) program. Michigan Medicine Lodging 
supported patients and their families, by making 4,947 reservations with 
our partner hotels and Med Inn Hotel had nearly 10,000 bed nights for 
our patients and their families. We continue our regular activities when 
the only constant is the pandemic and resilience is our greatest asset.
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Ann Arbor Meals on Wheels

Friends Gift Shop

Program for 
Multicultural  Health

Regional Alliance for
Healthy Schools

Volunteer Services

Housing Bureau for Seniors Michigan Medicine Lodging

Adolescent Health Initiative Community Benefit and CHNA

The stories highlighted on the following pages are just some of the stories that 
speak to the commitment to serving our community wherever they are.

CHS Programs
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Providing clinical services and programs that support healthy behaviors of our 
children and adolescents.

Caring for the Health of Our Children

Thomas Atkins, MD, PLLC, psychiatrist and co-founder of participating site Grove 
Emotional Health Collaborative, stated that taking part in the ACE-AP: BH gave their 
team the tools and coaching needed to make significant changes to their practice. As 
one example of the impact of their improvements, Dr. Atkins shared that a patient of his 
who is a young transgender woman recently “lit up” and was visibly moved when she 
learned that the center had made their restroom gender neutral. The pilot of the ACE-
AP: BH shows promise for impacting individual as well as population level improvement 
of care for our community’s youth. 
*This project was supported by funds from the Center of Medicare and Medicaid Services 
through the Michigan Department of Health and Human Services.

Adolescent-Centered Environment 
Assessment Process: Behavioral Health

240,000
adolescent 

patients served 
by participating 
health centers

Adolescents have unique needs around how they receive health care, which stem from 
their developmental desire for independence, emergence of higher risk behaviors, and 
several other factors. To meet these needs, the Adolescent Health Initiative (AHI) has 
facilitated its 18-month Quality Improvement intervention, the Adolescent-Centered 
Environment Assessment Process (ACE-AP), in 175 primary and school-based health 
centers since 2014. In the past few years, behavioral health centers have requested 
professional development and technical assistance to bring the ACE-AP to behavioral 
health settings, with the question, “Shouldn’t adolescents receive youth-friendly mental 
and behavioral health care as well as medical care?”

This past year, the Adolescent Health Initiative piloted its 
Adolescent-Centered Environment Assessment Process: 
Behavioral Health (ACE-AP: BH) with five mental health 
practices in Southeast Michigan. The ACE-AP: BH is a 
quality improvement intervention aimed at improving 
policies, practices, and physical spaces for youth receiving 
behavioral health treatment. AHI adapted resources 
originally designed for primary care settings, and also 
created new resources specifically for behavioral health 
centers.
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Supporting the spectrum of chronic and acute health care in our area
 by implementing community health education, promotion, 

and clinical programs and services.

Promoting the Health of Our Families

In collaboration with community organizations and leaders, Program for Multicultural 
Health (PMCH) launched a series of “COVID-19 and the African American Community 
virtual town halls” to provide African Americans, older adults, and other high-risk 
populations with science-based information about the COVID-19 vaccine. Health 
experts and community leaders discussed various topics, including the benefits and 
safety of the vaccine, the unique concerns of people with chronic medical conditions, 
and personal stories related to COVID-19.

COVID-19 and the African American Community Virtual Town Halls

607
community members 

received immunizations 
and COVID-19 testing 

Kiela Samuels, PharmD 
consulting at the COVID-19 
and the African American 
Community Town Hall

As the Delta variant gains traction and 
vaccine hesitancy remains an issue, PMCH 
will continue to work with community 
members and leaders, as well as health 
experts, to increase community confidence 
in the vaccine. 

Nearly 85% of 
respondents agreed 
that new information 
provided in the town 
halls helped them make 
an informed choice.

“

“

Written feedback from attendees reveals a positive shift in 
knowledge and understanding regarding the COVID-19 vaccine. 
Nearly 85% of respondents agreed that new information provided 
in the town halls helped them make an informed choice about the 
COVID-19 vaccine. Data show an 11% increase in the number of 
respondents who answered, “I will probably or definitely” when 
asked about their likelihood to get vaccinated. 

Amplifying and including the community’s voice was a top priority 
of the many faith-based, healthcare, pharmacy and other non-profit 
partners involved. The more than 300 attendees were predominantly 
African American women, aged 40-79 years old, and about 33% 
lived in the 48197/48198 zip codes.
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Addressing specific needs of our older adults and homebound residents to address 
hunger and food insecurity, health and housing, counseling, and assistance.

Protecting the Health and Quality of Life for 
Our Older Adults

Ann Arbor Meals on Wheels (AAMOW), Housing Bureau for 
Seniors (HBS), and the Program for Multicultural Health (PMCH) 
are partnering on a two-year “Aging in Place Efficiently” pilot 
grant with the City of Ann Arbor Office of Sustainability and 
Innovations, Washtenaw County OCED (Weatherization), 
Michigan Saves, and Habitat for Humanity. The grant launched 
in FY21 and will continue through FY22 with the goal of 
supporting 20-25 older adult Ann Arbor residents to age in 
place. This is being done through connections and referrals to 
community resources and supports as well as implementation 
of energy efficiency improvements that positively impact 
the safety, comfort, and financial sustainability of clients in 
their homes. AAMOW and HBS were key collaborators in the 
development of the comprehensive social work assessment 
tool which addresses a holistic view of participants including 
perspective for various social determinants of health. AAMOW, 
HBS, and PMCH have conducted outreach with various 
networks to recruit participants for the program and ensure that 
our diverse community is represented.

Aging in Place Efficiently Pilot

During the pandemic, a 56 year-old, disabled man could 
no longer afford his apartment due to a rent-increase. He 
worked on his housing with a Michigan Medicine social 
worker but was referred to a Housing Bureau for Seniors 
(HBS) caseworker due to the complexity of the case. HBS 
received the referral via MiChart, a new resource for the 
organization that has led to many new clients. After a full 
assessment and several housing counseling sessions, the 
HBS caseworker located an affordable apartment complex 
that met the client’s many needs. The client has now moved 
to his new home, saving more than $200 per month.

Assisting the Community in New Ways

120,937
meals delivered by 
Ann Arbor Meals 

on Wheels

AAMOW preparing for delivery 
with new COVID-19 guidelines



Improving mental health and substance abuse through prevention and by
ensuring access to appropriate, quality mental health services and supports.
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Improving Mental Health Support and
Reducing Substance Abuse

A RAHS social worker received a referral for a young 
man “B”  because of his poor behavior and academic 
performance. B dealt with many stressors in his life, 
including losing his mother to a drug overdose and 
his father being recently released from incarceration 
with a traumatic brain injury.  B was now in the care 
of his father and grandmother, after having previously 
been placed in foster care and also a facility for his 
behavior. Upon first meeting for virtual visits, B was 
failing high school, had a difficult time with virtual 
learning, and was not confident. He attended his visits 
routinely virtually at first, but when it was safe to do so, 
began taking the public bus from high school to attend 
in-person psychotherapy.

RAHS Virtual Mental Health Care

74%74%
of clients agreed 
that the wellness 
calls they receive 

from AAMOW 
make a positive 

difference in 
their life

RAHS provider, Dr. Mona Farah-
Qaimari, conducting a virtual visit 
with a client.

The social worker quickly learned about B’s passions 
and interests: he was an amazing chess player and loved 
basketball. Unfortunately, he was unable to play due to his 
failing grades. The RAHS social worker coordinated with a 
RAHS physician on B’s evaluation and treatment, and, after 
working together, B’s grades quickly improved. He even 
started participating in basketball again. He was dedicated 
to his treatment plan and would take the bus from high 
school to head to his therapy appointment and return to 
school to attend sports practice. The RAHS social worker 
works collaboratively with B’s father and grandmother and 
sends home food from Food Gatherers at each in-person 
visit for the family. B is starting 12th grade this fall with 
enhanced coping skills, confidence, and a great start for his 
senior year.

The Regional Alliance for Healthy 
Schools (RAHS) worked closely with the 
Michigan Medicine Virtual Care team to 
implement Virtual Visits, enabling access 
to care.
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Providing training to health care providers and students on evidence-based
models, best practices, and culturally responsive care to increase knowledge
and provide experience for addressing the needs of diverse population.

Developing Future Health Leaders

2021 FPHLP interns Anisah McEwan and Araceli Estrada Martinez 
worked with Program for Multicultural Health (PMCH) staff to 
develop and apply their public health practice skills. PMCH staff 
regularly work with other departments across Michigan Medicine 
to train and educate students around community engagement, 
culturally responsive research, and clinical care practice using a 
multi-disciplinary approach. 

A rising senior at Colgate University (NY), Anisah’s future 
career goals include work that improves health equity through 
community mobilization and policy change. Anisah participated in 
the Sophomore Residential Seminar (SRS) at Colgate University. SRS 

students are in a living-learning community 

Future Public Health Leaders Program (FPHLP)

Araceli - FPHLP Intern

Anisah - FPHLP Intern

Virginia’s Summer Medical Leadership program. Araceli is very engaged in 
volunteer work in her community, offering her skills as a Spanish interpreter at a 
local safety-net health clinic. 

Anisah and Araceli’s projects at PMCH included the design and implementation 
of culturally responsive health education workshops for older adults and middle 
school youth. The Foster Grandparent Program (older adults) praised the 
interactive health jeopardy game created and delivered by zoom. In addition, 
they assisted with data analysis of an internal Michigan Medicine organizational 
assessment on health equity. Anisah and Araceli developed and presented posters 
on their internship experiences in July 2021.

with a capstone trip to enhance learning in this unique 
immersive program. Anisah’s worked on research with faculty, 
peers, and health staff in Uganda focused on the association 
between antibiotic resistance and drug distribution.

The adversity Araceli faced growing up in a community without 
access to healthcare is the driving force of why she wants to be 
a physician and eventually open a free clinic. Araceli, a senior 
from Prairie View University (TX), past work includes poster 
presentations on ovarian cancer research at the University of
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Financials

Community Health Services
Financial Overview

(FY21)

Friends Gift Shop
FY21 Community 

Covid-19 Testing and 
Flu Vaccinations

Contracts

In FY21, the Community Health Services 
department budget totaled $8,072,213 across 
seven* of our nine programs. Grants, contracts, 
and revenue accounted for 31% ($2,506,537) of 
the funding secured to provide programs and 
services to our patients and the community.

*Friends Gift Shop and Michigan Medicine 
Lodging programs are not included.

COVID-19 
Testing 
FY2021

Flu 
Vaccinations 
FY 2021

UHCVC, 
$31,550

EVPMA, 
$55,000

UHCVC: University Hospital/Cardiovascular Center
C&W: Children’s & Women’s
COO Office: Office of Chief Operating Officer
EVPMA: Executive Vice President for Medical Affairs

Costs associated with staffing 
and supplies to support eight flu 

vaccination and 20 COVID-19 
testing clinics.

Anisah - FPHLP Intern Revenue brought in by Friends Gift 
Shop assist in promoting the health, 

welfare, and education of the 
community.
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Partners and Funders

Community Health Services is deeply grateful to the organizations listed below for 
their partnership and/or financial support. Our work supports at-risk and under-served 
communities with health education, outreach activities, and more. These community 
partnerships, grants, and other funding support a variety of programs and services that 
directly impact our patients, their families and our community. 

* CHS Grantees
‡ Funders

AARP Foundation 
AARP Ride@50+ Leadership 
Circle
Alaska Department of Health ‡
Ammo Center of Michigan
Ann Arbor Center for 
Independent Living
Ann Arbor Chapter, Jack & Jill of 
America, Inc
Ann Arbor Community 
Foundation ‡
Ann Arbor Hands-On Museum
Ann Arbor Public Schools
Ann Arbor Thrift Shop ‡
Anonymous Private Donors ‡
Area Agency for Aging 1-B ‡
Arizona Department of Health 
Services ‡
Arizona Family Health 
Partnership ‡
Barrier Busters
Beecher Community Schools
Bethel AME Church
Black Mothers Breastfeeding 
Association
Brown Chapel AME Church
Carman- Ainsworth Community 
Schools
Carpenter Place Apartments
Catholic Social Services
Center for Health Research and 
Transformation
Christian Love Fellowship Church
City of Ann Arbor
Colorado Department of Health 

Care Policy ‡
Community Action Agency
Community Family Life Center
Concordia University
Corner Health Center*
Crim Foundation
Dawn Sphera Recovery Center
Delta Dental ‡
Eastern Michigan University 
Family Empowerment Program*
Eastern Michigan University’s 
Swoops Pantry
Family Empowerment Program/
Inst. Study Families & Children
First Congregational Church ‡
Food Gatherers*
Friends Gift Shops Foundation ‡
GAP (Guest Assistance Program)
Genesee County Health 
Department
Genesee County Prevention 
Coalition
Genesee Health System (mental 
health)
Genesee Intermediate School 
District
Gifts of Art
Glazier Hills Legacy Fund ‡
Habitat for Humanity
Healthcare Anchor Network
Healthy Teen Network ‡
Housing Bureau for Seniors*
Individual Donors ‡
International Academy of Flint
Jewish Family Services

John Snow Inc. ‡
Junior League of Ann Arbor
Kearsley Community Schools
Kellogg Eye Center
Kiwanis
Legal Services of 
South Central Michigan*
LGBTQ Housing Collaborative 
Limno Tech
Lincoln Consolidated Schools
Louisiana State University ‡
Lucky Kitchen
Meals on Wheels America ‡
Medicaid Match ‡
Metro Drug Information Services, 
Inc.
Michigan Medicine - Lung 
Transplant Program
Michigan Medicine - OBGYN*
Michigan Medicine - Psychiatry*
Michigan Antibiotic Resistance 
Reduction Team
Michigan Department of Health 
and Human Services ‡
Michigan Health Aid 
Michigan Health Endowment 
Fund ‡
Michigan Institute for Clinical & 
Health Research (MICHR)
Michigan Islamic Academy
Michigan Medicine - Geriatrics 
Center
Michigan Medicine- Human 
Resources
Michigan Medicine Med Sport
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Michigan Medicine- Office 
of Continuous Professional 
Development ‡
Michigan Medicine Patient 
Food & Nutrition Services*
Michigan Medicine- 
Procurement
Michigan Medicine RISE 
program ‡
Michigan Saves
Ministerial Alliance of Ypsilanti, 
Ann Arbor & Vicinity
Mott Children’s Health Center
National School Based Health 
Alliance ‡
New Covenant Missionary 
Baptist Church
New Hope Baptist Church-
Wayne
New Hope Missionary Baptist 
Church 
North Star Reach
Occupational Health Services 
(OHS)
Office of Development
Office of Patient Experience 
(OPE)
Osher Lifelong Learning 
Institute
Our House*
Ozone House*
Packard Health Center*
Parkridge Community Center
Parkridge Housing Community
Parkway Meadows
Pathways to Success Academic 
Campus - Ann Arbor School 
District
Patient-Centered Outcomes 
Research Institute (PCORI) ‡
Patient Education Awards 
Committee (PEAC)
Pradeeksha Foundation
Program for Multicultural 
Health*
Regional Alliance for Healthy 
Schools*

Richfield Public School Academy
Ronald McDonald House
SAGE Metro Detroit
Senior Crisis Intervention 
Program (SCIP)
Silver Club Memory Program
Smile Michigan
Smooth Connection
SOS Community Services
St Vincent De Paul
St. Joseph Mercy Hospital
Student Advocacy Center*
The Funder’s Network
Tilden R. Stumbo Civic Center
Trails Edge Camp
Turner African American Services 
Council
Turner Senior Wellness Program
Turner’s Garden Center
UM - Division of Public Safety 
and Security
UM - Health Education Program 
for Young Adults
UM - School of Nursing
UM - School of Nursing – 
Department of Health Behavior 
and Biological Sciences
UM - School of Public Health*
UM - TRAILS
UM Medical School
UMHS Placement Supervisors
UM SPH Future Public Health 
Leaders Program
UM SPH Nutritional Sciences 
Dietetic Internship Program
UM Rogel Cancer Center
United Way of Washtenaw 
County ‡
University of Colorado
University of Michigan Office of 
Investments
University of South Florida ‡
Upper Peninsula Health System
Washtenaw Alive
Washtenaw Community College
Washtenaw County Area Council 
for Children

Washtenaw County Community 
Mental Health
Washtenaw County Community 
Support and Treatment Services 
(CSTS)
Washtenaw County Foster 
Grandparents
Washtenaw County Health 
Department
Washtenaw County Healthy 
Aging Initiative 
Washtenaw County Office of 
Community and Economic 
Development ‡
Washtenaw County Sheriff’s 
Office
Washtenaw County Treasurer
Washtenaw Health Initiative
Washtenaw Housing Alliance
Washtenaw Intermediate School 
District
Wellness Services, Inc.
Women’s Center of Southeastern 
Michigan*
Wyoming Department of Health 
(F)
Youth Catalytics ‡
Ypsilanti Community Schools
Ypsilanti Heritage Festival 
Steering Committee
Ypsilanti Meals on Wheels
Ypsilanti Seventh-day Adventist 
Church
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