	UMHS

STRATEGIC PRINCIPLES
1. Integration, Collaboration, Teamwork

2. Innovation, Adaptation and Prioritization
3. Growth and Investment

4. Taking Care of Our Own

5. Cultural Competency

6. High Value and Fiscal Soundness

7. Integrity and Trust
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	UMHHC 

GOALS & OBJECTIVES
1. Service

2. Financial Health

3. Quality Care

4. Academic Support

5. People

6. Community Health


	APRN (CNM, CRNA, NP) Planning and Evaluation 
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	UMHHC Performance Expectations For All Employees

	For behavioral descriptions of performance ratings go to (form must be unlocked to use links) http://www.med.umich.edu/umhshr/doc/UMHS_Perf_Eval_Rating_Desc.pdf

	Scale:  N = Not Met     A = Approaching     S = Solid Performance     E = Exemplary
	Self Evaluation
	Manager’s Evaluation

	1. Customer Focus: Relates work and job purpose to UMHHC mission and commitment to putting patients and families first.
	     
	     

	2. Teamwork: Interacts effectively and builds respectful relationships within and between units and among individuals.
	     
	     

	3. Communication: Communicates effectively in ways that enhance productivity and build respectful relationships.  Demonstrates active listening, written, verbal, and information technology skills.  Shares relevant information.
	     
	     

	4. Conflict Resolution: Seeks constructive approaches to resolving workplace issues.  
	     
	     

	5. Integrity: Adheres to high standards of personal and professional conduct.
	     
	     

	6. Adapting to Change: Responds positively to change, showing willingness to learn new ways to accomplish work.
	     
	     

	7. Respect for Individuals: Fosters mutual respect and supports UMHS commitment to diversity.  Promotes community building and diversity initiatives that help employees learn and respect each others’ differences.
	     
	     

	8. Safety: Contributes to a safe and secure environment for patients, visitors, faculty, and staff by following established procedures and protocols as appropriate by job function.
	     
	     

	9. Quality: Adopts practices to improve work processes, enhance customer satisfaction and ensure excellence in daily work.
	     
	     

	10. Efficiency: Accomplishes work in ways that maximize productivity and available resources while minimizing waste.
	     
	     


	Summary of UMHHC Performance Behaviors (Includes supporting comments and areas requiring further development.  Use corresponding number where applicable.)

	     


	UMHHC Performance Expectations Job Specific

	Guidelines for writing job specific expectations go to (form must be unlocked to used links)
http://www.med.umich.edu/umhshr/supervisor/specific-expectations.html 

	List Key Job Specific Expectations based on the job description.  
To add rows, copy and paste an entire row.  Document must be “unlocked” to add rows.  See guide/website for details.

	Scale:  N = Not Met     A = Approaching     S = Solid Performance     E = Exemplary     NA = Not Applicable 
	Self Evaluation
	Manager’s Evaluation

	11. Attendance.      
	     
	     

	12. PATIENT CARE:  Identify, respect, and care about patients’ differences, values, preferences, and expressed needs; listen to, clearly inform, communicate with and educate patients; share decision making and management; and continuously advocate disease prevention, wellness, and promotion of healthy lifestyles including a focus on population health.
	
	

	A. Identifies, respects, and shows concern regarding patients’ differences, values, preferences, and expressed needs during interactions. 

B. Plans and provides care, within the framework of policies, procedures privileges and available resources, and applying relevant research.  Involves the patient/family in planning care.

C. Provides patient/family education using active listening. 

D. Evaluates effectiveness of plan of care and interventions by comparing patients/significant other/family responses to planned outcome. 

E. Documents in a thorough and timely manner. 

F. Continuously advocates disease prevention, wellness, and promotion of healthy lifestyles, including a focus on population health, when applicable.
G. Competently performs invasive and non-invasive procedures as appropriate to role.
	
	

	13. MEDICAL KNOWLEDGE:  Established and evolving biomedical, clinical, and cognate (e.g. epidemiological and social behavioral) sciences and the application of knowledge to patient care.
	
	

	A. Performs health assessments including patient history and physical examination. Obtains a relevant & complete health and medical history and performs appropriate physical examination. 

B. Performs diagnostic procedures, according to privileges.  Performs preventive screening according to age and history. (NP)/Performs or orders appropriate preventive and/or diagnostic tests or procedures based on the patient’s age and history. 

C. Is able to identify and discuss pathophysiology of disease processes. 
D. Demonstrates knowledge about established and evolving biomedical, clinical sciences and the application of this knowledge to patient care. 

E. Formulates appropriate differential diagnosis based on the history, physical examination, and diagnostic test results. 

F. Orders diagnostic tests. Evaluates special test and study results and incorporate them into plan of care. 

G. Maintains a thorough procedure log to document technical skills training.

H. Prescribes appropriate pharmacologic and non-pharmacologic therapies, according to privileges.  

I. Utilizes critical thinking and clinical judgment in diagnostic process. 

J. Manages general medical and surgical conditions to include understanding the indications, contraindications, side effects, interactions, and adverse reactions of pharmacologic agents and other relevant treatment modalities.
	
	

	14. PRACTICE-BASED LEARNING AND IMPROVEMENT:  Investigation and evaluation of one’s own patient care, appraisal and assimilation of scientific evidence, and improvements in patient care.
	     
	     

	A. Participates in the education of health care professionals and students through mentoring, precepting, in services, seminars and formal presentations.

B. Supports research by defining research questions, participating and/or conducting research in practice setting, as indicated.

C. Uses best/most recent available evidence to continuously improve quality and cost effectiveness of clinical practice.

D. Reflects on critical incidents to identify strengths and weaknesses

E. Analyzes own clinical performance data and actively works to improve performance

F. Incorporates guidelines and standards into practice as established by state and national regulatory bodies and professional organizations. 

G. Critically evaluates and incorporates new knowledge to improve patient outcomes and his or her own professional performance through continuing education, course work and reading professional literature

H. Recognizes own limitations in knowledge base and clinical skills and is receptive to life-long learning to promote a culture of excellence.

I. Facilitates learning for students and other healthcare professionals within UMHS.

	     
	     

	15.  PROFESSIONALISM:  Commitment to carrying out professional responsibilities, adherence to ethical principles and sensitivity to a diverse patient population.
	
	

	A. Abides by the standards of care and standards of practice established by the Department of Nursing, University of Michigan Health System, and the Michigan Public Health Code. Practices within the regulations of the Michigan Public Health Code.

B. Participates in professional activities that contribute to the advancement of nursing practice, such as participation in professional associations and publication.

C. Accepts and abides by the “Ethical Code for Nurse” as established by the American Nurses Association.

D. Maintains Advanced Practice Nursing specialty certification, both with the American Nurses Credentialing Center, or other national credentialing body, and with the Michigan Board of Licensing and Regulation. (NPs) Incorporates guidelines and standards into practice as established by state and national regulatory bodies and professional organizations.

E. Role models professional behavior in all situations.

F. Collaborates appropriately with all members of the multidisciplinary health care team. Seeks consultation with faculty, and initiates appropriate referrals.

G. Demonstrates respect for patient privacy and autonomy.
H. Shows sensitivity and responsiveness to a diverse patient population, including but not limited to diversity in gender, age, culture, race, religion, disabilities, and sexual orientation.

	     
	     

	16. INTERPERSONAL AND COMMUNICATION SKILLS:  Effective information exchange and teaming with patients, their families, and other health professionals.
	
	

	A. Demonstrates effective communication skills with other members of the multidisciplinary team. Works effectively with physicians and other health care professionals to provide patient-centered care. Works effectively as a member or leader of a health care team or other professional group.

B. Interacts effectively and builds respectful relationships within and between units and among individuals. /Communicates effectively and builds respectful relationships with physicians, other health professionals, and health-related agencies.

C. Demonstrates effective communication skills with patient and family members across a broad range of socioeconomic and cultural backgrounds, with commitment to patient and family centered needs. Demonstrates caring and respectful behaviors when interacting with patients and families.

D. Promotes community building and diversity initiatives that help employees learn and respect each other’s differences. 

E. Applies information technology to manage information, access online medical information, and support their own continuing education. 

F. Maintains comprehensive, timely, and legible medical records.

	     
	     

	17.  SYSTEMS-BASED PRACTICE:  Actions that demonstrate an awareness of and responsiveness to the larger context and system of health care and the ability to effectively call on system resources to provide care that is of optimal value.
	     
	     

	A. Accurately identifies the appropriate site of care for presenting conditions, including identifying emergent cases and those requiring referral or admission.

B. Practices cost-effective health care and resource allocation that does not compromise quality of care.

C. Advocates for quality patient care and assist patients in dealing with system complexities.

D. Partners with other health care team members to assess, coordinate, and improve the delivery of health care and patient outcomes.

E. Accepts responsibility for promoting a safe environment for patient care and recognizing and correcting systems-based factors that negatively impact patient care.

F. Adheres to and actively participates in patient safety initiatives to improve quality of care and patient outcomes within his/her area of practice.


	     
	     


	Summary of Job Specific Behaviors (Includes supporting comments and areas requiring further development).  Use corresponding number where applicable.

	     


	Previous year Learning and Self-Development Plan Assessment.  Refer to the M-Learning system transcript for specific courses and activities completed.  http://mlearning.med.umich.edu/. List supporting comments and areas requiring further development below.

	     


	Competency / Mandatory Requirement Summary – See M-Learning link http://mlearning.med.umich.edu/ to obtain transcript.  Required mandatories include: Fire/Safety, Corporate Compliance, Unit Critical Incident Plan, Patient Safety. 
Refer to blue folder competency tab for competencies not included in M-Learning.


	Overall Evaluation Summary Statement

	Guidelines for the overall performance ratings go to (form must be unlocked to use links) 
Overall Rating Guidelines.pdf 

	     


	Overall Performance Rating
	N
	A
	S
	E

	Scale: N = Not Met     A = Approaching   S = Solid Performance    E = Exemplary
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 


	If “N” or “A” used in the overall rating, check problem area(s) listed below.  Identify any action plans for UMHHC performance expectations, job specific, or self development areas not listed above. 

	 FORMCHECKBOX 
Job Specific
	 FORMCHECKBOX 
Customer Service
	 FORMCHECKBOX 
Communication
	 FORMCHECKBOX 
Effective team / group work
	 FORMCHECKBOX 
Other:      

	Action Plan:      


	Peer /Customer Feedback (Optional):  Use this space to capture feedback that is received throughout the year.
Sources of peer/customer feedback include:

	· Employee survey results
· Patient satisfaction survey results

· 360 Feedback results
	· Customer feedback solicited via questionnaire
· You’re Super Awards
· Written feedback (i.e. emails) regarding the individuals performance

	Feedback Summary:      


	Annual Learning and Self-Development Plan: The Learning and Self-Development Plan is used to set personal and professional goals which contribute to the staff member’s growth and development. After review of evaluation and peer/customer feedback, identify plan for development. (Examples of developmental opportunities include job-shadowing, coaching, mentoring and training.)  Enter all training courses into the M-Learning system. http://mlearning.med.umich.edu/ .

	1. Growth Area:       

	2. Growth Area:       

	3. Growth Area:       


	Employee Comments: (Optional)

	     


	Date
	Employee Signature
	Supervisor Name
	Supervisor Signature
	Department

	     
	
	     
	
	     


	Nursing Director Signature
	Department

	
	     


Target Audience: Nursing at Michigan | Author/Contact: Mark Kempton | Last reviewed: August 2017








	PLEASE TYPE OR PRINT INFORMATION 

	
	
	
	
	

	Staff Member Name
	Department Name
	Employee ID #
	Job Title / Classification
	Evaluation Period
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