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JOB SPECIFIC PERFORMANCE EXPECTATIONS
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PATIENT CARE: Identify, respect, and care about patients’ differences, values, preferences, and expressed needs; listen to, clearly inform, communicate with and educate patients; share decision making and management; and continuously advocate disease prevention, wellness, and promotion of healthy lifestyles including a focus on population health.

Identifies, respects, and shows concern regarding patients' differences, values, preferences, and expressed needs during interactions.

Not Met
Approaching
Solid Performance
Exemplary 
Not Applicable
Comments/Feedback: ____________________________________________________________
______________________________________________________________________________
______________________________________________________________________________

Plans and provides care, within the framework of policies, procedures privileges and available resources, and applying relevant research.  Involves the patient/family in planning care. 
Consider: 1) Evidence-based practice 2) Reliability in meeting deadlines and completing responsibilities 3) Awareness of and operates within scope of practice

Not Met
Approaching
Solid Performance
Exemplary 
Not Applicable
Comments/Feedback: _______________________________________________________________
__________________________________________________________________________________________________________________________________________________________________




Documents in a thorough and timely manner. 
Consider: 1) Concise, easy to follow thought process 2) Appropriate length 3) Plan clear for others to follow

Not Met
Approaching
Solid Performance
Exemplary 
Not Applicable
Comments/Feedback:_________________________________________________________________________________________________________________________________________________________________________________________________________________________________


Competently performs invasive and non-invasive procedures as appropriate to role.
Consider: 1) Review of procedure logs 2) Any new procedures added 3) Any additional training needed 4) Technical competence

Not Met
Approaching
Solid Performance
Exemplary 
Not Applicable
Comments/Feedback:_________________________________________________________________________________________________________________________________________________________________________________________________________________________________


MEDICAL KNOWLEDGE: Established and evolving biomedical, clinical, and cognate (e.g. epidemiological and social behavioral) sciences and the application of knowledge to patient care.

Formulates appropriate differential diagnosis based on the history, physical examination and diagnostic test results.
Consider: 1) Cost effectiveness of treatment modalities ordered 2) Appropriately consults with NP, MD and other colleagues

Not Met
Approaching
Solid Performance
Exemplary 
Not Applicable
Comments/Feedback:_________________________________________________________________________________________________________________________________________________________________________________________________________________________________

Prescribes appropriate pharmacologic and non-pharmacologic therapies, according to privileges.
Consider: 1) Awareness of and/or utilization of resources for patient benefit 2) Cost effectiveness of pharmacological therapies 

Not Met
Approaching
Solid Performance
Exemplary 
Not Applicable
Comments/Feedback:_________________________________________________________________________________________________________________________________________________________________________________________________________________________________

Utilizes critical thinking and clinical judgment in diagnostic process.
Consider: 1) Are consults appropriate 2) Reviews literature as needed

Not Met
Approaching
Solid Performance
Exemplary 
Not Applicable
Comments/Feedback:_________________________________________________________________________________________________________________________________________________________________________________________________________________________________


PRACTICE-BASED LEARNING AND IMPROVEMENT:  Investigation and evaluation of one’s own patient care, appraisal and assimilation of scientific evidence, and improvements in patient care.

Uses best/most recent available evidence to continuously improve quality and cost effectiveness of clinical practice.
Consider: 1) Self-directed learning 2) Conferences attended 3) Conferences presented at

Not Met
Approaching
Solid Performance
Exemplary 
Not Applicable
Comments/Feedback:_________________________________________________________________________________________________________________________________________________________________________________________________________________________________


Facilitates learning for students and other healthcare professionals within UMHS.
Consider: 1) Clinic staff (RN, LPN, MA) teaching 2) Student Shadowing 3) “Curbside” consults

Not Met
Approaching
Solid Performance
Exemplary 
Not Applicable
Comments/Feedback:_________________________________________________________________________________________________________________________________________________________________________________________________________________________________


PROFESSIONALISM:  Commitment to carrying out professional responsibilities, adherence to ethical principles and sensitivity to a diverse patient population.

Role models professional behavior in all situations.
Consider: 1) Criticism and conflict resolution; stress-management 2) Change adaption
3) Efforts to enhance patient satisfaction 4) Initiation or participation in special projects
5) Quality improvement goals or ideas 6) Committee participation
Not Met
Approaching
Solid Performance
Exemplary 
Not Applicable
Comments/Feedback:_________________________________________________________________________________________________________________________________________________________________________________________________________________________________

Collaborates appropriately with all members of the multidisciplinary health care team. Seeks consultation with faculty, and initiates appropriate referrals.
Consider: 1) Attendance at team meetings 2) Shares relevant information with other team members

Not Met
Approaching
Solid Performance
Exemplary 
Not Applicable
Comments/Feedback:_________________________________________________________________________________________________________________________________________________________________________________________________________________________________


INTERPERSONAL AND COMMUNICATION SKILLS:  Effective information exchange and teaming with patients, their families, and other health professionals.

Demonstrates effective communication skills with other members of the multidisciplinary team. Works effectively with physicians and other health care professionals to provide patient-centered care. Works effectively as a member or leader of a health care team or other professional group.
Consider: 1) Respectful behaviors towards all team members 2) Demonstration of conflict- solving behavior with team members

Not Met
Approaching
Solid Performance
Exemplary 
Not Applicable
Comments/Feedback:_________________________________________________________________________________________________________________________________________________________________________________________________________________________________

Demonstrates effective communication skills with patient and family members across a broad range of socioeconomic and cultural backgrounds, with commitment to patient and family centered needs. Demonstrates caring and respectful behaviors when interacting with patients and families.

Not Met
Approaching
Solid Performance
Exemplary 
Not Applicable
Comments/Feedback:_________________________________________________________________________________________________________________________________________________________________________________________________________________________________


SYSTEMS-BASED PRACTICE:  Actions that demonstrate an awareness of and responsiveness to the larger context and system of health care and the ability to effectively call on system resources to provide care that is of optimal value.

Advocates for quality patient care and assist patients in dealing with system complexities.
Consider: 1) Assisting (as able) in timely referrals to other providers

Not Met
Approaching
Solid Performance
Exemplary 
Not Applicable
Comments/Feedback:_________________________________________________________________________________________________________________________________________________________________________________________________________________________________

Adheres to and actively participates in patient safety initiatives to improve quality of care and patient outcomes within his/her area of practice.
Consider: 1) Mandatory programs 2) Awareness of established safety protocols 3) Completion of compliance programming

Not Met
Approaching
Solid Performance
Exemplary 
Not Applicable
Comments/Feedback:_________________________________________________________________________________________________________________________________________________________________________________________________________________________________


Share comments or concerns:_________________________________________________________
___________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________








APRN (CNM, CRNA, NP) Feedback Review 						04/27/17
7

